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1. IlosicHuTENBLHAS 3aNHCKA

1.1. e u 3aga4u JUCITUTLIHHBI

Leap oOydeHHs MO TUCIMIUIMHE «YTpaBlIeHUE KOMMYHHUKAIIMOHHBIMU MPOCKTaAMK» - HAYYUTh
CTYJCHTOB MarucTpaTypsl TMOJb30BAThCSI MUHUMAIBHBIM MPAKTHYECKUM WHCTPYMEHTapueM |
npUMepaMH OMbITa JAPYTUX OPraHu3aldid B MPOIECCE YNPABICHUS KOMMYHHUKAIIMOHHBIMU MPOCKTaMH,
9TOOBI, paboTasi B KOMIIAHUH U MTOTYYHB 33/1a4y yIPaBICHUS KOMMYHUKAIIMOHHBIMU MPOCKTAMH, CTYICHT
MarucTpaTypbl CMOT ObI CAMOCTOSITCJIBHO OPraHU30BaTh M MPOBECTH JIAHHYIO pa0dOTy B MaKCHMabHO
KOPOTKHIA CPOK, Ka4eCTBEHHO M 3(()EeKTHUBHO, CHOPMUPOBATH TEOPETUUCCKUE U MPAKTHUCCKUE HABBIKU
yIpaBJICHUS KOMMYHHUKAIIMOHHBIMU TIPOEKTAMHU.

3agauu M3ydCHHSI TUCITUTUINHBI « Y TIPaBIIeHUE KOMMYHUKAIIMOHHBIMU TTPOEKTAMI

- ONpeAeNATh I IPOEKTa, PACCTABIATh IPHOPHUTETHI M ONTHMAJIBHO HCIIOJIB30BATh
HMMEIOIIUECS PECypCHI,

- COCTaBJIATh IUTAH JICUCTBUU C yUYETOM BO3MOXKHBIX MOTEHIIUAIBHBIX MPEMSITCTBUN, ONPEICIISATh
OKUJIaeMbI€ PE3yIbTaThl PEIICHUS MMOCTAaBICHHBIX 3a/1a4;

- pemiath KOHKPETHBIC 3aJadyd NMPOEKTa HAa KAYECTBEHHOM YPOBHE M B HAMEUYCHHBIC CPOKH,
aJanTUPOBaTh PabOTHI IO MPOEKTY C YIETOM U3MEHUBIINXCS 00CTOSITENBCTB;

- IPUMEHSATHh ¥ 000CHOBBIBATH COOTBETCTBYIOIIUE METOIbI YITPABJICHHUS IIPOCKTOM Ha BCEX Tamax
€ro >KM3HEHHOTO IIHUKJIA;

- MPEACTaBIATh W 3alIUINATh CAMOCTOSATEIBHO Pa3pabOTAHHBIN MPOEKT JIFOOOTO THUIIA, BKITFOYAS
HCCIIeIOBATENCKYIO PaboTy;

- (hOpMHUPOBAHKE Y CTYJCHTOB CHCTEMHOIO YIIPABJICHYECKOTO MBIIIJICHHS, TBOPYECKOTO MOIX0a
K YIPABICHUIO CIIOKHBIMUA U3MEHEHUSIMU C MCIIOJIb30BAHHEM METOJIOB IIPOEKTHOTO YIIPABIICHUS;

- pa3BUTHE UHTEPECA K 00JIACTH MCITOJIB30BAHMS METOJIOB YIIPABIICHUS POCKTaAMH, UCCIICIOBAHHIO
yIpaBIEHIECKUX MPOIECCOB, a TAKXKE CTUMYIIMPOBAHUE TBOPUYECKOTO MOAX0/1a K paboTe B 3TOM 0051acTH;

- (hopMUpPOBaHNE 3HAHWHA M YMEHHHU ITOJIH30BAHKS COBPEMEHHOTO MHCTPYMEHTAPHS TIPH paboTe
yIpaBIeHUN KOMMYHUKAIIMOHHBIMU TIPOEKTaAMU;

- UMETh HaBBIKH (IPHOOPECTH OIBIT): UCIIOJIb30BAHUS HHCTPYMEHTAPHSI TIPOSKTHOTO YIIPaBICHHS
JUTSL TOCTHYKEHUSI TIOCTaBJICHHBIX 1IEJIeH U 3a7a9 MPOSKTa.

1.2. ®opmupyemMble KOMIETEHIIUH, COOTHECEHHBIE C TUIAHUPYEMBIMH pE3yJIbTaTaMu 00yUYEeHHS 110
JUCHUIUIMHE:

Koo u naumenosanue
Komnemernuuu

Koo u naumenosanue unouxamopa
00CMUMICEHUSA KOMNEemeH YUl

YHueepcanbete Komnemenuuu

VK-2. Cnocoben VK-2.1. Onpeodensiem yenu npoexma, | 3namo: (¥  ocroeuwie
VAPAasasimsb NPOEKMoM HA | paccmasisaem npuopumensl u mpebosanus K yeasim;
6cex amanax e2o NPABUNILHO UCNONb3YEm UMEIOUWUECS] P cneyughuxy
JICUSHEHHO20 YUKILA pecypcbi. yenenonazanus npu
VK-2.2. Cocmasnsiem nnan oelicmeuil | NAAHUPOSAHUU
C yUemom 603MOICHbIX KOMMYHUKAYUOHHBIX
HOMEHYUANbHBIX NPEeNnsMCmeul, KAMRAHUL,
onpeoensiem odcuoaemvle P 8UObL NIIAHO8 U

pes3yibnmanibl peuteHUusl nNOCmaejleHHblx

0CObOeHHOCIU UX

3a0ad. peanuzayuu,

VK-2.3. Pewaem konxpemmuie 3adauu | (P ocobeHHocmu
NpoeKma Ha KaueCcmeeHHOM YPOsHe U | NIAHUPOBAHUSL &

6 HaMeUeHHble CPOKU, CNOCOOEeH KOMMYHUKAYUOHHBIX
aoanmuposams pabomvl RO NPOEKmMy | KAMIAHULL,

C Y4EMOM UBMEHUBUIUXCSL P n00X00bl U Menoobl




obcmosamenbcms.

VK-2.4. [lpumensem u
000CHO8bIBAC COOMBEMCMEBYIOUUE
MemoOobl ynpasieHusi NPoeKmom Ha
8cex omanax e2o HCUIHEeHHO20 YUKIA.
VK-2.5. ®opmupyem omuemnocms 6
VCMAaHo81enHble CPOKU 8
coomeemcmaul ¢ yCmaHo81eHHbIMU
mpebosanusmMu u nyoOIUYHO
npedocmasisem pe3yibmamsl
nPOOeIaHHol pabomai.

VK-2.6. Ilpeocmasnsem u
3awuugaem camocmosmenbHoO
Ppaspabomanmslil npoexkm 106020
MUna, 8KAI04AS UCCTE008AMENLCKYIO
pabomy

KOHMPOJISL OMOCNbHbIX
omanos
KOMMYHUKAYUOHHO20
npoexkma,
P ocobennocmu
ynpaenenus
KOMMYHUKAYUOHHBIM
NPOEKMOM HA PAZNUUHBLX
IMANAX HCUSHEHHO20
yuKna,
P  mpebosanus k
Gdopmuposaruio
omuemnocmu;
P ocobenHocmu
nPeoCcmaesieHust u 3auumol
CamMoCmosmenvHo
PaA3pabomanHvix
KOMMYHUKAYUOHHBIX
nPoOeKmos;
Vvems: (P
gopmyruposamop
yenu KOMMYHUKAYUOHHBIX
KOMNAHUL,
P  paspabamvieamo
RAAHBL KOMMYHUKAYUOHHBIX
KamMnauuil,
P naanuposams u
pacnpeoensimo pecypcol
nPOEKMa no OCHOBHHIM
omanam peanuzayuu
niana;
P  pewams 3a0auu
obecneuenus npoekma 6
YCMAaHOBNeHHbIE CPOKU;
P  npoecnosuposamo
UBMEHEHUs. 6 YNPAGTICHUL
smanamu
KOMMYHUKAYUOHHOU
KAMARAHUU;
@@ dopmuposamo
omuemmuyo OOKYMEeHMayuio
nO Peanuzo8anHomy
npoekmy,
P onpedensmo mun
KOMMYHUKAYUOHHO2O
npoexma,
Braodems: (P nasvikamu
NPAKMu4ecko2o
NPUMEHEHUS. U3YUEHHBIX
no0x0008 K
opmuposanuio yene
KOMMYHUKAYUOHHBIX




npPOeKmos;
P HABbLIKAMU
NPOCHO3UPOBAHUS PUCKOS
npu NIAGHUPOBAHUU
KOMMYHUKAYUOHHBIX
nPOEeKmos;

P HABbLIKAMU
adanmayuu
KOMMYHUKAYUOHHO2O
npoeKma noo uzMeHeHus
BHeWHell cpeobl;

P HABbLIKAMU
U3MeHeHUs. NIIAHO8 8
3a68UCUMOCIU OM SMANa
HCUBHEHHO20 YUKIA
KOMMYHUKAYUOHHOU
KaMnanuu,

P HABbLIKAMU
nyoIuyHo20
npeocmasieHus.
00CMUSHYMbIX
pe3yrmamos;

P HABLIKAMU
nposeodeHus
uccne008amenbCKou
pabomul 8 pamkax
KOMMYHUKAYUOHHOLL
KaMnauuu

OIIK-1 Cnocoben
NIAHUPOBAMD,
Op2aHU306b16AMD U
KOOPOUHUPOBAMb
npoyecc co30aHus.
60CcmMpeO0BAHHBIX
obuecmeom u
uHoycmpuei
Meouamexkcmos u (unu)
MeouanpooyKkmos, u
(unu)
KOMMYHUKAYUOHHBIX
npPOOYKMO8,
OMCaeAHCUBAMD U
Yuumvléams usMeHenue
HOPM pYCCKO20 U
UHOCMPAHHO20 S3bIKO8,

OIIK-1.2 ynpasnsem npoyeccom
Nn0020MOBKU 80CMPEeOOBAHHBIX
UHOyCcmpueu pekiamsl u cesazell ¢
00WecmeeHHOCMbI0 MeKCmo8 U (Uii)
UHBIX KOMMYHUKAYUOHHBIX NPOOYKMO8
C yuemom usMeHeHUll Hopm pPyccKo2o
(UHOCMPaAHHO020) A3bIKOG U
0cobeHHOCmell UHBIX 3HAKOBLIX
cucmem

3uams. ocHoswl npoyecca
noo020moeKu
80CMPeDOBAHHBIX
KOMMYHUKAYUOHHBLX
NPOOYKMO8 8 PAMKAX
peanuzayuu
KOMMYHUKAYUOHHBIX
npoeKmos,; 0cobenHocmu
HOPM S13bIKA U UHBLX
3HAKOBBIX CUCmeMm
Ymems: ynpasnamo
npoyeccom no020mosKu
PA3TUYHBIX
KOMMYHUKAYUOHHBLX
npooyKmos

Brnaoems: nasvikamu
VIPABeHUst NPOYEeCcom

ocobenHocmell UHbIX n0020Mo6KU
3HAKOBBIX CUCTNEM KOMMYHUKAYUOHHBIM
nPOOYKmMom

OIIK-7 Cnocoben
oYeHusamo u
NPOCHO3UPOBAMb
6803MOJICHbLE dhhexmbl 8

OIIK-7.2 ocywecmensiem
npogheccuoHanbHy0 0essmenbHOCmb 8
chepe pexnamol u ceazell ¢
00Uecm8eHHOCIbIO C Y4emoM OYeHKU

3uamo: npuHyunsl oyeHKu
U NPOCHO3UPOBAHUSL
B03MOAUCHBIX d¢hhekmos
npogeccuonanrbHoll




Mmeouacgepe, cneoys U NPOCHO3UPOBAHUSL BO3ZMONCHBIX oesmenvbHoCmu
NPUHYUNAM COYUATbHOU | 9¢hghekmog Ymems: ocywecmenamo
omeemcmeeHHOCmu OYEHKY U NPOSHO3UPOBAHUE

Pe3yIbmamos npoekma
Bnaoems: nasvikamu
OYEHKU U NPOSHO3UPOBAHUS
pe3yibmamos
KOMMYHUKAYUOHHOTU
dessmenbHOCmuU

1.3. MecTo TuCHUIUIMHBI B CTPYKTYpe 00pa3oBaTeIbHON IPOrpaMMBbl

JucuunnuHa st moarotoBku maructpoB 42.04. 01. «Pexinama u cBsI3u ¢ OOIIECTBEHHOCTHION
(YypoBeHb MarucTparypbl), HalpaBJIeHHOCTH «BpeHINHT U AenoBas penyTanus SBISIETCS AUCITUTUTHHON
0a30BOM YacTU U 0053aTEIBHON AJI U3YUCHHUS.

2. CTpyKTYypa JUCHHUILINHBI

OO0wmas TpyA0E€MKOCTh AUCHUILIUHBI cocTaBisieT 3 3.e., 108  akanemuueckux yaca (OB).

CTpyKTypa AUCHUNJIMHBI AJI5l 04HO-3204HOI (popMBbI 00yUeHUs

O0beM auCHMILIMHBL B (OpME KOHTAKTHOW paboThl OOyYarOmMXcs C IeJarormdecKuMu
pabOTHUKAaMU U (WJIH) JTUIIAMH, IPUBIICKAEMBIMHU K peain3alii 00pa30BaTeIbHOM MPOrpaMMbl Ha UHBIX
YCIIOBUSIX, TIPH MPOBEICHUN YUCOHBIX 3aHITHIA:

Cemectp | Tun yueOHBIX 3aHATHIA KommuectBo
JacoB
4 Jlexuu 8
4 CemuHapbl/1a00paTOpHbIE pabOThI 24
Bcero: 32

O0beM AUCHUIUTHHBI (MOIYIIs) B (OpPME CaMOCTOATEIBHON PabOThl 00YYAIOUIUXCS COCTABIISIET
58 akagemuyeckux vaca(oB).

CTpyKkTypa JTUCUMIIMHBI JJIS 3204HOH (DOPMBI 00yUeHH s

O0beM muCHMIUIMHBI B (OpME KOHTAKTHOW pPa0OThl OOYYarOMIMXCS C MeJaroru4ecKuMH
paboTHUKaMU U (WIM) JTUIIAMH, IPUBIEKAEMBIMH K pealn3alnuu 00pa3oBaTeIbHON NpOrpaMMbl Ha UHBIX
YCIIOBUSX, TIPH MPOBEICHNUN YUCOHBIX 3aHITHIA:

Cemectp | Tun yueOHBIX 3aHATHIA KomnuectBo
4acoB
7 Jlexun 4
8 CemuHapbl/1a00paTOPHBIC Pa0OTHI 8
Bcero: 12

O0beM quCIHIUTUHBL (MOTyJIsl) B hOpME CAMOCTOSITENLHON PaboThl 00YYAIOIIUXCS COCTaBIIsIET 87
aKaJieMHIeCcKuX Jaca(oB).




3. CoaeprkaHue QM CIHUATNINHbBI

Tema 1. OcHOBHBIE TO0JIOKEHHUS] YIPABJIEHUS KOMMYHUKAUMOHHBIMHM TIpoeKTammu cdepe
PeKJIaMbl M CBA3AX C 001eCTBEHHOCTBIO.

OCHOBBI ynpaBi€HHs KOMMYHUKAllMOHHBIMU IIPOEKTaMH cdepe pekiaambl U CBA3AX C
o01mecTBeHHOCThI0. MecTo u pons PR-kammnanmii B ctpykrype PR, xak cnenmanusupoBaHHas QpyHKIUS
YIPaBIEHUS KOMMYHUKAIIMOHHBIMU IIPOEKTAMHU.

Hcropusi BO3HUKHOBEHHS! NMPOEKTHOIO MOAXOAa. TEepMHUH «IIPOEKT», €ro TMPU3HAKK U THIIBL.
IIpoueccel n npoekTsl. CUCTEMHAs MOJENb YIIpaBiIeHUs NpoeKTaMu. CyIHOCTb KATETOPUH «yIIPaBICHUE
npoektamMu». OCHOBHBIE W OOLIME DSJIEMEHTHI MNPOeKTa. ['pynmel M XapaKTePHCTUKA IPOIECCOB
ynpasinenus. Llenm u 3amaum ynpaBiaeHUs NPOEKTOM. [Ipu3Haku IpoekTa: HaNpaBIE€HHOCTb Ha
JOCTUKEHUE KOHKPETHBIX II€JIel; KOOPAMHHUPOBAHHOE BBINOJHEHUE B3alMMOCBA3aHHBIX JEHCTBMUIA;
OTPaHUYEHHOCTH BO BPEMEHHU; HEMOBTOPUMOCTh U YHHMKAJIBHOCTb IIpOeKTa. Pe3ynpTaT M ynpasisieMble
napameTpsl npoekra. KomaHja mpoekTta M TUIBI OPraHU3aLlMOHHOW CTPYKTYpbl KOMMYHMKAIIMOHHOTO
npoekta. DyHKInU yrpaBieHHs IPOEKTOM U UX Y4ET B PEKJIAMHOH eATeNbHOCTH. KOMMyHHKaIIMOHHBIE
npoekThl B chepe B2B, B2C, BTL, Menauiinbie, IHTepHET 1 cOObITUIHBIE TPOEKTHI. Llenn pekiambl Ha
Pa3IMYHBIX dTanax )KU3HEHHOTO UKJIa IpoeKTa. Pa3pl, KOHIENIUS U ITalbl KU3HEHHOTIO IIUKJIA IIPOCKTA.

Tema 2. YnpaBiieHHe KOMMYHUKAUMSMH MPOEKTA.

OCHOBBI yIIPaBJIEHUS U IIPOLIECC YIPABICHUS KOMMYHHMKAIUSMU B IPOEKTE B paMKaXx yIpaBJICHUS
npoektaMu 1o cranaapty PMBOK®. KomMmyHukamwu, BHUIBI M COMYTCTBYIOIIAs UM HH(OpPMAIIHS.
Nudopmannonnsii obmen B opranm3anuu. OCHOBHBIE TOTpeOUTeNnH HWHPOPMAIMH TPOEKTa.
B3aumoneiicTBue B paMkax MpoeKkTa B COOTBETCTBUU C (DYHKUIHMOHAIBHBIMH OOS3aHHOCTSIMU IepCOHaa
KOMaHbl poekTa. [imannpoBanue cucremMbl KOMMyHUKanuii. [1nan KOMMyHHKaui Kak COCTaBHasl 4acTb
mwiaHa mpoekta. Cucrembl cbGopa U pacnpeneneHus uHpopMauud. ABTOMAaTH3MpPOBaHHBIE U
HEaBTOMATH3HPOBAHHBIE METO/AbI cOopa, 00paboTku M mepexayn uHpopmaruu. OTYETHOCTH O XOJe
BBITIOJTHEHUS TIpoekTa. [Iporeccer cbopa, 00pabOTKM MaHHBIX O (AKTHUYECKUX pe3ysbTarax M
oroOpakeHHe MH(POPMALUU O COCTOSIHUM BBIOJHEHHS paboT MO mpoekry. JloKkyMeHTHpoBaHUE
pe3ynbTatoB Xoaa paboT. KOHTpoab KOMMYHUKALIMOHHBIX MPOLIEcCOB. MICKyCCTBO KOMMYHHUKAIIUH.

WudpopMallMOHHbIE TEXHOJOTMHM M CHUCTEMBl  YNpPaBIEHUS TNPOEKTaMU. ABTOMATH3AIUSA
ynpaieHus npoektaMu. OyHKIUN NepCOHATbHBIX KOMIIBIOTEPHBIX CUCTEM JJIs YIPaBICHUS MPOEKTaMHU.
CrpykTypa, MHCTpPYMEHTHI W (PYHKUMH HHTETPUPOBAHHBIX HH(POPMALMOHHBIX CHUCTEM  IOAJCPKKHU
MPUHATHS PEIICHUH N0 MPOEKTy. TUIBl MPOrpaMMHOT0 OOecreueHus s pa3InyHbIX LUKIOB MPOEKTa.
CpaBHMTENBHBIM aHATU3 M METOAOJIOTHS OLEHKH W aHajdu3a IporpammHoro otecmeuenus. Ilpomecc
BHIOOpa MPOrpaMMHOIO OOECHeueHuss 10 YHNPaBICHUIO MPOEKTaMH M €ro XapakTepHCTHKa
NIPEACTaBICHHOrO Ha POCCUIICKOM PBIHKE.

Tema 3. OcHOBBI NIJIAHUPOBAHMS U OPTAaHU3AUHU YIIPABJIEHHUS POEKTAMM.

Ilens mpoekTa W rpaHMIlbl MpoekTa (project scope). OmnucaHue KOHEUHBIX pe3yJbTaToB (Oa3uc)
npoekta Jlekomno3unus nenu. Jlexommosumms pabor. CoctaB paboT, UX HPONOIKHUTEIBHOCT,
JIOTHYecKasi B3aMMOCBSI3b. XapaKTepUCTHKA BXOJIOB U pe3yJIbTaToOB Kax a0 paboTsl. [Iponecchl npoekra.
XapakTepuCcTUKa  BHEIIHEH  cpelbl  HpoekTa  (OpraHu3alus-UHULIMATOp,  JIOKAIbHAs U
MaKpOIKOHOMHYECKas cpea). TUIBI OpraHu3aMOHHBIX KYJIbTYpP. Y YaCTHUKH MPOEKTa. XapaKTepUCTHKA
WHHUIIMATOpa, 3aKa3uMka, HWHBECTOpA, IOCTABUIMKOB M moTpeOuTeneil.  Beiromsl, mnomydaemsle
KaXX/IBIM YYaCTHHKOM OT peaJin3alliy MPOEKTa.

VYnpaienue BpemeHeM mpoekTa. Cpoku peanuzanuu mnpoekrta. KiroyeBble BeXH MpPOEKTA.
Kanennapueiii mnan npoekta u rpaduk [Manta. CereBoil rpadguk. Kpurnueckuit myTh mpoekta u
KpUTHYECKHE omepaunuu. Pe3epBbl HEKpUTHUECKUX omepauuid (mojgHble M cBoOoaHBIE). Pa3paborka



cereBoro rpaduka mpoekta (OVY). Knaccudukanus maros. [loctpoerne ceTeBoro rpaduka mpoekTa ¢
ydetoM jaros (OY).

Tema 4. YnpaBiieHre pUCKaMH, peCypcaMi U CTOMMOCTBIO B MPOeKTe

BrisiBnenue u orieHka pucka B npoekre. MaTpulia aHaian3a pucKoB U MaTpHlla pearupoBaHus Ha
puck. SWOT-ananu3 Haubojee CIOXKHBIX 00bekTOB  ympaBieHus. PERT-moxenupoBanue.
XapakTepHUCTUKA UCIIOJIB3YEMBIX PECYPCOB (JIEHEKHBIX U MATEPUATIbHBIX ).

I'padbuk mmanoBoit croumoctu. Pacmpenenenue pecypcoB Mexay paboramu. KanenmaphHoe
TUTaHupoBaHue pecypcoB. Knaccudpukanus npodiaem KaleHAapHOTro IUIaHUPOBaHUs. THUIIBI OTpaHUYeHUN
nmpoekta. Meroa pacrnpeneneHus: pecypcoB. lIporienypbl cokpailieHuss BpeMEHU BBIIOJIHEHUS MPOEKTa.
I'paduku cromMocT BpeMEHH BBHITIOTHEHUS IPOeKTa. Vcronbp30Banue pe3epBoB BpPEMEHH.

Tema 5. YnpaB/jieHHue KadecTBOM, U3MEHEHUSIMHM M KOHTPOJIb BBINOJHEHHSA PadoT MO
NPOEKTY.

Crucok TpeOOBaHMU K KadecTBY. MeToabl KOHTPOJsS KadecTBa pabor. M3MepeHme kadecTma.
Heo6xomumoe u gocrarouHoe. @opmbl KOHTpOs Xoja pador. Dopmbl TEKyIIeH, MPOMEXKYTOYHOU H
¢uHanpHONH OTYeTHOCTH. V3MepeHHe W OIIEHKAa COCTOSHHS M XOjAa BBINOJHEHus pabor. KoHTponb
npouecca. MOHUTOPUHT BpeMEHU BbINONIHEHUsT paboT. IlokazaTenu BbImoNHEHUsT paboOT. AJNTOpUTM
(uKcay OTKIOHEHHWH peallbHBIX MOKa3aTelNei OT 3alIlaHMPOBAHHBIX: KPUTEPUH U aITOPUTMBI. Barisg
TOTI-MEHeKepa, MEHEDKepa, pyKOBOIUTEIS MTPOEKTA.

4. O0pa3oBaTejibHbIe TEXHOJOTHHU
Ne Buabl yueOHbIX Oo0pa3zoBaTenbHbIE
HaumenoBaHnue pa3jaesia .
n/n 3aHATHI TEXHOJIOTUH
1 2 3 4
BBognas nekius ¢
Jlekums 1 HCITOJIb30BAHUEM
MIpe3eHTAIlUU
TecToBrIe 3a7aHU.
Tema 1. OCHOBHBIE NOJIOKEHUS [IpakTueckue
Brinosnnenue 3aganus B
1. YIIPaBJICHUS KOMMYHUKAIIMOHHBIMU 3aHATHS IO Teme | DVIIIAX
npoeKTaMu cepe PeKIaMbl U CBSI3SX C DY ;
KoncynsTupoBanue u
00IIIECTBEHHOCTHIO. .
CamocrosiTenpHas MIpOBEPKaA 3aaHUuI
pabota MOCPEACTBOM 3JIEKTPOHHOM
MTOYTHI
IIpoBeneHue JIEKIIMOHHOTO
3aHATHS IO TEME C
Jlexmus 2
UCIIOJIb30BaHUEM
Mpe3CHTALHH.
2 Tema 2. YripaBineHne KOMMYHHUKAIUSIMU IIpakTrueckue AHanu3 NpakTUYECKUX
) MpOEKTA. 3aHITHS 10 TEME 2 CHUTYaIUM.
KoncynpTupoBanue u
CamocTosiTenbHas MpoBepKa 3aJlaHuil
pabota MTOCPEJICTBOM DJICKTPOHHOU
TOYTHI
[IpoBeneHue NEKINOHHOTO
3aHATHS TIO TEME C
Jlexknus 3
3 Tema 3. OCHOBBI TJTAHUPOBAHUS U HCIIOJIb30BaHUEM
' OpraHU3alMKU YIPaBICHUS IPOCKTAMH. MpEe3EHTaIH.
[IpakTrueckue BrinosiHeHUE MPAKTUYECKUX
3aHATHS IO Teme 3 3aJaHui
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KoncynpTupoBanue u

CamocrosATenpHas IIPOBEPKA 3aJaHUuI
pabota MTOCPEJICTBOM DJICKTPOHHOU
IIOYTBI
[IpoBeneHue IEKIMOHHOTO
Texums 4 3aHATHUSA 110 TEME C
HCIIOJIb30BAaHUEM
NpPE3EHTALMH.
Tema 4. YnpaBieHue puckamu, [IpakTnueckue AHanmm3 NpakTU4YECKUX
pecypcaMy U CTOUMOCTBIO B IIPOCKTE 3aHATHA 10 TeMe 4 CUTYaLUH.

KoncynpTupoBanue u

CamocrosiTenbHas MpOBEpKa 3aJJaHUuI
pabora MTOCPEICTBOM DJIEKTPOHHOU
MOYTHI
[IpoBeneHue NEKIIMOHHOTO
3aHSTHUSA 110 TEME C
Jlexuus 5
HCIIOJIb30BAaHUEM
NpEe3eHTaLUH.
Tewma 5. YpaBineHue KauecTBOM,
[IpakTyeckue BrinosHeHrEe TpakTUYECKUX
W3MEHEHUSIMUA U KOHTPOJIb BBITTOTHEHUS .
3aHATHS IO TEME S 3aJaHUI

paboT 1Mo TPOEKTY.

CamMocTosTeIbpHas
pabora

KoncynpTupoBanue u
MpOBEpKa 3aJaHHi
MIOCPEICTBOM 3JIEKTPOHHOM
I1I0YTHI

B nepuon BpeMEHHOTO MPUOCTAHOBJIEHHS MOCEUIEHUS OOYYAIOMIMMUCS MOMEIIECHUNA U
tepputopun PI'TY. nns opranuzanuu yueGHOro npouecca ¢ IpUMEHEHUEM AIIEKTPOHHOTO
0oOy4eHHs] U JTUCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOJIOTUN MOTYT OBITh UCIIOIb30BaHbI

cienyromme o0pa3oBaTeIbHbIE TEXHOJIOTHU:
— BUJICO-JICKIINH;

— OHJIANH-JICKIIUH B PEKUME PEATIbHOTO BPEMEHU;
— DJICKTPOHHBIC YUEOHUKH, YyUeOHBIC TTOCOOMS, HAYYHBIC W3IaHUS B AJICKTPOHHOM BUJC U

JOCTYT K UHBIM 3JIEKTPOHHBIM 00pa30BaTEIbHBIM PECypcaM;

— CUCTCMBI JJISI SJICKTPOHHOT'O TCCTUPOBAHUSA

— KOHCYJIbTAllUU C UCIIOJIb30BAHUEM TCIICKOMMYHUKAIIMOHHBIX CPCIACTB

5. OneHka JIaHMPyeMbIX pPe3yJIbTATOB 00y4YeHH s
5.1. Cucrema orieHUBaHUA

dopMa KOHTPOJIS

Makc. KOJIH4eCcTBO 0aJ1JI0B

3a oany Bcero
pabdorty
Texymui KOHTPOJIb:
- onpoc 5 6annos 20 6annos
- BbINOJIHEHUE MeCm08020 3A0AHUsL NO 10 b6annos 10 6annos
meme 1
- BbINOIHEHUE NPAKMUYECKUX 3A0AHUL 5 6annos 20 6annos
- aHaIU3 NPOOIEMHBIX CUMYAYULL 10 6annos 10 6annos
IIpoMexxyTOUHas aTTeCTaIys 40 6annos
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(3K3ClM€H, BblNOJIHEeHUE Unoco06020

3a0anust)

Hroro 3a cemectp

(Ox3zamen)

100 6annos

[losny4eHHBII COBOKYIHBIN pe3yabTaT KOHBEPTUPYETCS B TPAAULIMOHHYIO LIKATy OLICHOK U B LKLy

onieHoKk EBporeiickoii cucteMsl nepeHoca u HakorieHus: kpeautoB (European Credit Transfer System;

nanee — ECTS) B COOTBETCTBHHM C TaOIHIICH:

100-6amnpHas mkana | TpaguiumoHHas IIKaia Ixana ECTS
95 —-100 A

2304 OTJINYHO B

68 — 82 XOPOIIIO 3a4TCHO C

56 — 67 D

50_55 YJOBJIETBOPUTEIHHO E

20-49 FX

0-19 HEYJOBJIETBOPUTEIHHO HE 3a4YTE€HO F

5.2.KpuTepuu BbICTABJICHUS OLICHKU U 3a4€Ta MO JTUCUUILINHE

Baaasl/
MIxaJua
ECTS

Ouenka o
TUCIHUIIIMHE

Kpurepun oneHkn pe3yibTaToB 00y4eHHs 110
AUCHMILINHE

100-83/
A.B

«OTIUYHOY/
«3a4TEHO
(oTi4HO)»/
«3a4TEHO»

BricTaBnsiercs oOydaromemycsi, €ciiu OH TTyO0KO U
IIPOYHO YCBOWJI TEOPETUYECKUM U IPAKTHUECKUI
Martepuai, MOXeT IPOJAEMOHCTPUPOBATH 3TO HA 3aHATUAX
U B XOJI€ TPOMEKYTOUYHOM ATTECTALIUH.

OO0yyaronuiicst HCYEPIIBIBAIOIIE U JOTHYECKH CTPOUHO
M3JIaraeT yueOHbIN MaTepuall, yMeeT YBSI3bIBaTh TEOPUIO C
IPAKTUKOMU, CITPABJISETCS C PEIICHUEM 3a/Jad
npodeccroHaATLHOM HAIIPABICHHOCTH BHICOKOTO YPOBHS
CJI0KHOCTH, MPaBUILHO 0OOCHOBBIBAET MPUHSITHIC
peLICHHUS.

CB00OIHO OpHUEHTUPYETCS B yUeOHOH 1
npodeCCUOHATTBHON TIUTepaType.

Onenka no JUCHUILTMHE BBICTABISIOTCS 00y4daromeMycst ¢
y4E€TOM PE3YJIBTATOB TEKYIIEH U TPOMEKYTOUHOM
aTTeCTalUu.

Komniereniuu, 3akpeniéHnble 3a JUCUUIIINHON,
c(hOpMHUPOBAHbI HA YPOBHE — «BBICOKHIIY.

82-68/

«XOpOLIO»/
«3a4TCHO
(xopom1o)»/
«324TCHO»

BrictaBnsiercst o0y4aromiemycsi, €Ciid OH 3HAeT
TEOPETHUUECKHUI U MPAKTUUECKUI MaTepHrall, FPaMOTHO U 1O
CYLIECTBY M3JIaraeT €ro Ha 3aHATHUSAX U B XOJI€
MIPOMEXYTOUYHOM aTTECTAllMU, HE JOMYCKAasl CyLIECTBEHHbBIX
HETOYHOCTEH.

OOyyaronuiics MpaBUJIbHO IPUMEHSET TEOPETHUECKUE
MOJIOKEHUS MPU PELIEHUH NPAKTUYECKUX 3a/1a4
npoheCcCHOHANTFHOM HAMIPABIEHHOCTH PA3HOTO YPOBHSA
CJIO)KHOCTH, BJIaJICET HEOOXOIUMBIMHU JJIsl 3TOTO HABBIKAMH
A OIpUEMaMU.

JlocTaTouHO XOPOIIO OPHEHTUPYETCS B YUeOHOU U
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Banasl/ Ouenka no Kpurepun oneHkn pe3yibTaToB 00y4eHHs 110
Mkana AUCHMILIHHE AUCUHMILIUHE
ECTS

npodecCUOHATILHOM JIUTepaType.

OneHka o0 JUCHUIUIMHE BBICTABIIIOTCS 00YYArOIEMYCs C
y4E€TOM PE3yNIbTATOB TEKYILEH U TPOMEKYTOUHOU
aTTeCTalUU.

Komnerenuu, 3akpeni€Huble 3a AUCIUTIIMHOM,
c(OpPMHUPOBAHBI HA YPOBHE — «XOPOLIHIY.

67-50/ «yIOBIIETBOPU- BrictaBnsiercs oOyuaromemMycs, €Clid OH 3HaeT Ha 6a30BOM

D,E TEIbHO»/ YPOBHE TEOPETUUECKUN U IPAKTUYECKUN MaTepural,
«3a4TEHO JIOMYCKAET OTAEIbHbIE OIIMOKH MPH €ro U3JI0KEHUHU Ha
(ynosnerBopu- 3aHATUAX U B X0J1€ IPOMEKYTOUHOM aTTeCcTallH.
TEJIbHO)»/ OOyuaromuiicss UCTIBITHIBACT ONpeAEIEHHbIE 3aTPyAHEHUS
«3aUTCHO» B [IPUMEHEHUU TEOPETHUUECKUX TOJI0KEHUH MPU pEeLICHUH

MPAKTUYECKHX 33724 MPo(hecCHOHATBLHOM HAIIPaBICHHOCTH
CTaHJIApTHOT'O YPOBHS CJIIO)KHOCTH, BJIAJICET
HEOOXOAUMBIMH JIJIsi STOT0 0a30BBIMH HaBbIKAMHU U
NpUEMaMHU.

JleMOHCTpHpYyeT JOCTaTOYHBIM YpOBEHb 3HAHUS yUeOHOU
JINTEPATYPHI MO TUCIUTIIINHE.

OrneHka no JUCIHUILTHHE BBICTABISIOTCS 00y4daromeMycst ¢
Y4ETOM pe3yabTaTOB TEKYIIEH U POMEKYTOYHOU
aTTEeCTallNH.

Komniereniuu, 3akpeni€éHnbie 3a JUCUUIITUHOM,
c(hopMHpPOBaHBI HA YPOBHE — «TOCTATOYHBIN).

49-0/ «HeynoBiIeTBOpUTe | BhIcTaBIIsIeTcst o0ydaromemMycsi, €Clii OH HE 3HAeT Ha
F,FX JABHOY/ 6a30BOM ypOBHE TEOPETUYECKHI U MPAKTUUECKUI
HE 3a4TEHO MaTepual, 10MycKaeT rpyObie oM1OKH P €ro
U3JI0’KEHUU Ha 3aHATHIX U B XO€ IPOMEKYTOUHON
aTTeCTallUu.

OOyuarouuiicss UCTIBITHIBACT CEPbE3HBIC 3aTPYAHEHUS B
IIPUMEHEHHUH TEOPETUYECKUX ITOJI0KEHUN ITPU PELICHUH
MPAKTUYECKHX 3a/1a4 MPO(HeCCHOHAIBHON HApPaBIEHHOCTH
CTaHJapTHOT'O YPOBHS CIIOKHOCTH, HE BIAIEET
HEOO0XOIMMBIMU JIJIs1 3TOTO HaBBIKAMU M TPUEMaMHU.
JlemoHcTpHpyeT (hparMeHTapHbIE 3HAHUS yU4eOHOI
JIUTEPATYPHI 110 TUCLHUIUIVHE.

OneHka o0 JUCHUIUIMHE BBICTABIIIOTCS 00YYArOIEMYCs C
y4E€TOM PE3yNIbTATOB TEKYILEH U IPOMEKYTOUHOU
aTTECTalUU.

KomMmnereHum Ha ypoBHE «JOCTaTOYHBINY, 3aKPEIUIEHHBIE
3a AMCUUIUIMHOU, He C(OPMHUPOBAHEI.

5.3. OuenouHsbIe cpeacTBa (MaTepHabl) sl TEKYIIEro KOHTPOJIS YCIIEBAEMOCTH, TIPOMEKYTOUHOM
aTTecTalry 00y4YaroIuXCcs M0 AUCIUTUIMHE

Konmponsuwie 6onpocwl K IK3ameny
1. OcHOBBI ynpaBieHHs] KOMMYHUKAIIMOHHBIMU POEKTaMH B cpepe peKJiaMbl U CBA3SIX C
O0ILIECTBEHHOCTBHIO.



13

2. IlpeamMer ynpaBieHHS KOMMYHUKAIIHOHHBIMU MPOEKTAMH B c(hepe peKsIaMbl U CBSI3SX C
o0mecTBeHHOCThIO. MecTo u pois PR-kammnanmii B ctpykType PR, kak cnenmanu3upoBanHas QyHKIUSL
yIpaBiIeHUs] KOMMYHUKAIIMOHHBIMU IIPOEKTAMHU.

3. UcTopusi BO3HUKHOBEHUS MPOEKTHOTO 1M0AX0/1a. TepMUH «IIPOEKT», €T0 MPHU3HAKU U THIIBI.

4. Ilpouecchl u npoekThl. CUCTEMHas: MOJIEb YIIPABJIECHUS IPOEKTAMHU.

5. CymHOCTb KaTeropuu «ymnpaslieHue npoekraMmuy. OCHOBHBIC U OOIIKE AJIEMEHTHI TPOEKTA.

6. I'pynnbl 1 XapakTepUCTUKA IPOLECCOB YIIPABICHUS.

7. lenu w 3amauu ynpasieHus npoekToM. [IpusHaku npoekra.

8. Pe3ynbTar u ynpasisieMble HapaMeTpbl IPOEKTA.

9. Komanna nmpoekTa U TUIIbl OPraHW3allMOHHON CTPYKTYPbl KOMMYHHUKAIIMOHHOTO MTPOEKTA.

10. ®yHkuuu ynpapiaeHUs IPOEKTOM U UX yYE€T B PEKJIIAMHOM J1€ATENbHOCTH.

11. Kommynukarmonsasle mpoekTsl B chepe B2B, B2C, BTL, Menutinsie, aTepHET 1
COOBITUHHBIE TPOEKTHI.

12. OCcHOBBHI yIIpaBJICHUS U TPOIIECC YIPaBICHUS KOMMYHUKAIIUSIMHU B IIPOEKTE B PaMKax
ynpasieHus npoekramu no cranaapry PMBOK®.

13. KoMMyHuKaImuu, BUAbI 1 COMYTCTBYIOIIAst UM HHGOPMAIIHS.

WNudopmannoHHblii 0OMEH B OpraHu3aluy.

14. OcHoBHBIE IOTpeOUTENM HHPOPMALIMK MPOEKTa. B3anMoaeiicTBre B paMKax MpoeKTa B
COOTBETCTBUH € (YHKIIMOHATLHBIMHU 00SI3aHHOCTSMH TIEPCOHAIAa KOMAH/Ibl IIPOEKTA.

15. IlnmanupoBaHue CUCTEMBI KOMMYHUKAITUH.

16. Ilnnan kOMMyHHKAaIMI KaKk COCTaBHAasl 4acTh IUIaHA IIPOEKTA.

17. Cuctemsl cOopa 1 pacupeneiaeHuss HHOoOpMaIuy.

18. ABTOMaTH3MpPOBAaHHBIE U HEABTOMATU3HUPOBAHHBIE METOIBI cOOpa, 00padOTKU U Meperaun
nHpopMmaIuu.

19. OT4eTHOCTH O XOJI€ BHINOJHEHHUS MPOEKTA.

20. ITpomeccrl coopa, 06pabOTKU TaHHBIX O (PAKTUYECKUX PE3yJIbTaTaX U OTOOPAKECHHE
MH(OPMAIIUY O COCTOSIHUU BBITIOTHEHHUST PabOT MO MPOCKTY.

21. lIokyMeHTHUPOBaHKE PE3yIbTAaTOB X01a paboT. KOHTpOIh KOMMYHUKAIIMOHHBIX MPOIIECCOB.
HckyccTBO KOMMYHMKALUU.

22. NudopmanmoHHbIE TEXHOJIOTHH M CUCTEMBbI yIPABJICHHS MPOEKTaMH. ABTOMAaTH3AIIUS
YIPaBJICHUS POEKTAMH.

23. dyHKUMU NepCOHATBHBIX KOMIBIOTEPHBIX CUCTEM JJISl YIIPABICHUSI IPOCKTAMH.

24. CTpyKTypa, MHCTPYMEHTHI M PYHKIIMA UHTETPUPOBAHHBIX NHPOPMAITUOHHBIX CUCTEM
MOAJEPKKH MPUHSITHSI PEIICHUN 1O MTPOEKTY.

25. Tumsl IporpaMMHOT0O 00eCTIeYeHHUs A PA3IMYHBIX LIUKIOB IPOCKTA.

26. CpaBHHTEIBbHBIN aHATN3 U METOI0JIOTHS OIIEHKH M aHaJIN3a MPOTPAMMHOT0 00ECTICUCHHUS.

27. Tlpouecc BbIOOpA MPOrpaMMHOT0 00ECTIIEYSHHS 0 YIPABICHUIO IIPOSKTAMHU U €TI0
XapaKTepUCTUKA MPEACTaBICHHOTO Ha POCCHIICKOM pBIHKE.

28. Ilens mpoekTa 1 rpaHUIbI IpoeKTa (project scope). Onucanue KOHEYHBIX PE3yJIbTaTOB
(6a3uc) mpoekra.

29. Jlexommo3unus nenu. Jlekommosunus padot. CoctaB paboT, UX MPOAOKATEIHHOCTD,
Joru4ecKasi B3auMOCBSI3b.

30. XapakTepHucTHKa BXO/I0B M Pe3yJIbTaTOB KakI0i paboTsl. [Iponeccs npoekra. 31.
XapakTepHucTUKa BHELIHEH cpeibl IpoeKTa (OpraHu3alus-uHUINATOP, JOKaIbHAs U
MaKpO3KOHOMUYECKaAs cpefa).

32. Tunel OpraHU3aMOHHBIX KYJIbTYp. Y YACTHUKHU ITPOEKTA.

33. XapakTepucTUKa HMHULIMATOPA, 3aKa3yhKa, HWHBECTOpPA, IIOCTABIIMKOB MOTpeOUTENeil.
Boirosl, nomyyaemble KaXKIbIM YYaCTHUKOM OT pealu3alii MPOeKTa.

34. Ynpasnenue BpeMeHeM npoekTa. CpoKu peaan3aluy NpoeKTa.

35. KiroueBble Bexu nmpoekrta. Kanennaphsiii ian npoekrta u rpaduk ['anra. CereBoil rpaduxk.

36. Kpurnueckuii myTh IpOEKTa U KPUTHUECKUE oNlepaliuu. Pe3epBbl HEKPUTUUECKUX ONEPALIAN
(moxHbBIE U CBOOOIHBIE).



37
38
39

Ha PUCK.

40
41
42
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. Pazpabotka ceteBoro rpaduka nmpoekra (OY). Kiaccudukamnms naros.
. ITocTpoenue cereBoro rpaduka nmpoekra ¢ yuerom jaros (OY).
. BeIsiBNIeHMe 1 OIleHKa pucKa B IpoekTe. Marpuiia aHamu3a pUCKOB U MaTPHIIA PearupoBaHuUs

. SWOT-ananu3 naubosee cnoxHbx 00bekTOB ynpasinenus. PERT-moxenuposanue.
. XapaKTepUCTUKA UCIIOIBb3YEMBIX PECYPCOB (ICHEKHBIX U MaTCPHAIIBHBIX ).
. I'paduk mmanoBoii cronmoctu. Pactipeenenne pecypcoB Mex 1y padoramu.

43. KanennmapHoe mianupoBaHue pecypcoB. Kinaccudukaius npobiaem KaaeHIapHOro
IJITAHUPOBAHUSL.

44. Tunel orpanuyeHu mpoekTa. MeTos pacnpeaeieHus pecypcos.

45. Tlpormemypbl COKpaIICHUsS BPEMEHH BBITTOJIHEHUS IPOeKTa. ['paiku CTOMMOCTH BpEMEHHU
BBITNOJIHEHUS ITpoeKTa. Vcronb30BaHne pe3epBOB BPEMEHH.

46. Cicok TpeOOoBaHMI K Ka4ECTBY.

47. Metonapl KOHTPOJIS KauecTBa padot. M3mepenue kadecTBa. Heobxoaumoe 1 JocTaTogHoE.

48. DopMbI KOHTPOJIA X0Aa padoT.

49. ®opmbl TEKYIIIEH, MPOMEKYTOUYHON ¥ (PUHATBHOW OTYCTHOCTH.

50. M3MepeHue U OLleHKA COCTOSIHUS M X0JIa BBITIOJHEHUS padoT.

IIpumepsl BOITPOCOB MO OUIIETY

SK3AMEHAITMOHHBIN BUIET Ne 1
1. ®opmbI TeKyIeH, TPOMEKYTOUHON 1 (UHATBHOW OTYETHOCTH.
2. V3mepeHHe U OLEHKA COCTOSHUS U X0/1a BBITOJIHEHHS paloT.

9K3AMEHAHI/IOHHBII71 BUJIET Ne 2
1. Criucok TpeGOBaHUM K KauecTBY.
2 Metoasl KOHTpOIISI KadecTBa paboT. M3mepenue kaduectBa. HeoOxommmoe 1 10cTaTOuHOE

SK3AMEHAILIMOHHBIN BUJIET Ne 3

1. OTYETHOCTH O X0/1€ BHITTOJIHEHHS IPOEKTA.

2. IIpomecchl cObopa, 00padOTKU JaHHBIX O GAKTHUECKUX pe3yibTaTaX U OTOOpakKeHUE
nH(POPMALIUU O COCTOSIHUY BBITIOJIHEHUST paboT IO MPOEKTY

TecroBble 3ananus 1 camoaTTecTanuu cTyZeHToB: YK-2. CriocobeH ynpaBisiTh IPOEKTOM Ha
BCEX JTalax ero >KU3HEHHOTO IIUKIIA

Bapuant No 1

1. Kakue cymiecTByIOT B paMKax KOMMYHHUKALIMOHHOTO MIPOEKTa MOTPEOHOCTH B OCYLIECTBICHUN
pa3IMYHBIX BUAOB KOMMYHUKAIUN 7:

- BHyTPEHHUE (BHYTPU KOMaH/bI IPOEKTA) U BHEIIHUE (C pPyKOBOACTBOM KOMIIAHUH, 3aKa3YHKOM,
BHEUIHUMH OpPraHU3alUsIMu);

- (hopManbHbIe (OTYETHI, 3aIPOCHI, COBEIIAaHMs) U He(hopMalIbHbIE (HATOMUHAHUS, 00CYKICHUS);

- MIMCbMEHHBIC, YCTHBIE, YJICKTPOHHBIE;

- BEPTUKAJIbHBIE U TOPU3OHTAIIBHBIE;

- KOMMepYeCKHe.

2. YrpaBieHne KOMMYHUKALUSAMU IPOEKTA BKIIOYAET B ce0sl MPOLIECCHI, HEOOXOAUMBIE IS

- CBOEBPEMEHHOTO CO3/IaHMsl, cOOpa, pacCIpOCTpaHEHUsI, XPaHECHHUSI, IOTYyUYEHUS U 00pabOTKH
nH(pOpMAaIIUU TPOEKTA;

- TIPUHSATHA PEUICHUH B paMKaX CUCTEMBI YIIPABJICHUS TIPOCKTOM.
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3. Onpenenure cuTyalnu, KOTOPbIE SBJISIOTCS MPEUMYILECTBAMU IPOEKTHOM OpraHN3allMOHHON
CTPYKTYpBI:

A) PykoBoauTens IpoeKkTa UMEET MOJIHOE PYKOBOICTBO HAJ IPOEKTOM.
b) ObopynoBanue u moau 00bEINHEHBI YEPE3 MPOCKTHI.
B) JIvHMY KOMMYHHMKALIMI COKpPALEHBI.

I') Komananas paboTa v 4yBCTBO CONPUYACTHOCTH.

J1) Unensl KOMaH 1bl MOJYMHEHBI OJJHOMY PYKOBOJMUTEIIO.

4. Kakue U3 cleyomux nokasareneil mpeacTaBisioT HHTEPEC B yIPABICHUH IPOESKTOM?

A) Bpewms

b) CroumocTh

B) JlocTynmHOCTB pecypcoB .

5. 115t KpUTHYECKOTO MyTH MPOEKTHBIX paboT, 4ToOKI ObITH HanboJee A3 (PEKTUBHBIM, PAOOTHI
WJIH 32/1a49¥ TIPOCKTA JIOJDKHBI OBITh:

A) OTYEeTIMBO BBIPAKEHHBIMHU.
b) HezaBucumbiMu.
B) YopsiioueHHBIMH.

I') Bce BhllIeyKa3aHHoOE.
6. Pannee Bpems 3aBepiiieHUs padOT paBHAETCS:

A) Camoe panHee BO3MOXHOE BpeMsi Havalia pador.
b) Camoe panHee cTapTOBOE BpeMs ILTIOC BPEMSI BBITTOITHEHUS Pa0oT.
B) Camoe nocienHee BpeMst BBITIOTHEHUS paboT 0€3 pe3epBHOIO BpEeMEHH.

I') Camoe panHee BpeMst €S TEIBHOCTH MUHYC BPEMS BBITIOTHEHUS paOOTHI.

J1) Camoe nocieqHee CTapTOBOE BpeMsl MUHYC BPeMsl BBITIOJTHEHUS padoT.

7. Kako#t ¢hakTop U3 HIKENIEPEUHCICHHBIX TE3UCOB - OCHOBHON HEAOCTATOK MAaTPUIHOTO METO/1a
yIpaBIEHUS MPOEKTOM?

A) EnnHCTBEHHBIN pyKOBOIUTENb MPOEKTa MPU3HAH OTBETCTBEHHBIM 32 YCIIECIIHOE
3aBepILEHHUE MTPOCKTA.

b) YuacTHuk# rpynmsl JOTKHBI OCTAaBUTh UX (DYHKIIMOHAJILHBIE 00S3aHHOCTH B PUPME H
3aHSTHCS TOJILKO KAPHEPHBIM POCTOM B CUCTEME YIIPABICHUS TIPOCKTOM.

B) CBs13b MeX 1y QYHKIIMOHATLHBIMHU 00S3aHHOCTSIMU CTPOTO OIpeIelicHa.

I') YuacTHUKH TPOEKTHON KOMAH/IbI MOAYMHSIOTCS OJTHOBPEMEHHO JBYM PYKOBOAMTEISIM, UTO
C03/1a€T BO3MOXKHOCTH MOTEHIIMATLHOTO KOH(IIUKTA.

1) KomOuHanwmst pyHKIMOHAIBHBIX 3HAHUNA MHOTHX MOATOTOBICHHBIX pAOOTHUKOB MOXKET /1aTh
CHUHEPrUYecKHe PEelIeHNs BOZHUKAIOIIUX Mpobem.

8. [IpoeKT oTiMyaeTcst OT NPOLECCHOM ACSATETbHOCTH TEM, UTO:

1) IIPOEKT SIBIISICTCS] HENPEPBIBHOM IEATENBHOCTBIO, a MPOLIECC - €IUHOPA30BbIM
MEpPOIPUATHEM;

2) IPOEKT NOJJEPKUBAET HEU3MEHHOCTh OPraHU3allMH1, a IPOLIECCH] CIIOCOOCTBYIOT €€
U3MEHEHUIO;

3) IIPOLIECCHI B OpPraHU3allui LIUKJINYHBI, OHU IOBTOPSIOTCS, a IPOEKT - YHUKAJIEH, OH BCEra
UMEET J1aTy Havyajla ¥ OKOHYaHMUS;

4) MIPOLIECCHI B OpraHU3alluU PErJIaMEHTUPYIOTCS JOKYMEHTAIbHO, POEKTHI HE TPEOYIOT

JIOKYMEHTaIbHOTO O(OPMIICHHUS.
9. Okpy»xeHue mpoeKTa - 37O ...

1) cpena MpoeKTa, HOPOkKAA0IIAs COBOKYITHOCTh BHYTPEHHUX WJIHM BHEIIHUX CUJI, KOTOPBIE
CHOCOOCTBYIOT WJIM MEILIAIOT JOCTHXKEHUIO 1I€H ITPOEKTa;
2) COBOKYITHOCTb IPOEKTHBIX PabOT, MPOIYKTOB U YCIYT, IPOU3BOACTBO KOTOPBIX TOJHKHO

OBITh 00ECIICUCHO B PaMKax OCYIIECTBISIEMOTO MPOCKTa;
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3) rpynmna 3JeMeHTOB (BKIIOYAIOMINX KaK JI0JCH, TaK U TEXHUYECKUE DIIEMEHTHI),
OpPraHM30BAHHBIX TAKUM 00pa30M, YTO OHU B COCTOSIHUU J€MCTBOBAThH KAaK €IMHOE LIEJI0€ B LENSIX
JOCTHKEHHSI TIOCTABJICHHBIX NIEpe]l HUMH LIeTIei;

4) MECTOIOJIOKEHHE Peaiu3alii IPOoeKTa U OJIM3IeKaIle pailoHbl.

10. Ha craguu pa3paboTku nmpoekrta

1) pacxomyetcst 9-15% pecypcoB mpoekTa;

2) pacxonyercs 65-80% pecypcoB POEKTa;

pECYPCBI IPOEKTA HE PACXOAYIOTCS
11. HanGospiiee BIUSHUE HA TPOCKT OKA3BIBAIOT ...

1) SKOHOMMYECKHE U MPABOBbIE (PAKTOPHI;
2) sKosiornyeckue (GakTopsl U UHPPACTPYKTypa;
3) KYJbTYPHO-COLUAbHBIE (PaKTOPHI,

4) MNOJIUTHYCCKHEC U DKOHOMHUYCCKUC (l)aI(TOpBI.



12. IIpenmeTHas 001acTh MPOEKTA

1) COBOKYITHOCTb IPOEKTHBIX Pa0bOT, MPOJYKTOB U YCIYT, TPOU3BOICTBO KOTOPHIX
JOJKHO OBITH 0OECIIeYeHO B paMKax OCYILECTBIISIEMOTO MPOEKTa;

2) pe3yabTaThl IPOEKTA;

3) MECTOIIOJIOKEHHE TPOEKTHOTO oduca;

4) rpynmna 3JeMeHTOB (BKIIOYAIOMINX KaK J0JIeH, TaK U TEXHUYECKUE DIIEMEHTHI),

OpPTaHU30BAHHBIX TAKMM 00pa30M, YTO OHH B COCTOSIHHH JICHCTBOBATH KaK €IMHOE IIEJI0¢ B
TENISAX JOCTHXKECHUS IMOCTABIICHHBIX TIEpe/l HUMH TIEJICH.
13. ®a3a npoexra - 3710 ...

1) HA0OP JIOTUYECKU B3aUMOCBSI3aHHBIX Pa0OT MIPOEKTA, B IPOLIECCE 3aBEPILICHUS
KOTOPbIX

JIOCTUTAETCS OJMH M3 OCHOBHBIX PE3yJIbTATOB MPOCKTA;

2) TIOJIHBIM Habop MOcCie10BaTENbHBIX Pa0OT MPOEKTa;

3) KJIIOYEBOE COOBITHE MPOEKTA, UCIOIB3YEMOE ISl OCYLIECTBICHUS KOHTPOJIS HaJ|

XO0JIOM €ro pean3aluu.

14. ®yHKUMOHANBHAS CTPYKTYpa - 37O ...

1) COBOKYITHOCTb JTMHEHHO-(YHKIIMOHATIBHBIX MOAPA3/ICICHHIA, T1Ie KaXa0e
HI0/Jpa3/IeIIeHUE BHITIOIHAET OINpeaesieHHbIE (PYHKIUH, XapaKTepHBIE JJIsl BCEX HaIpaBICHUH
JEeSITEIbHOCTH MPEATPUATHS;

2) BpEMEHHasl CTPYKTYpa, co3faBaemasi ISl pelieHHs] KOHKPETHOM KOMITJIEKCHOM
3a1auu (pa3pabOTKU MPOEKTA U €T0 peai3aliin);
3) CTPYKTYpa, 3aKpeIUISAIOIIasi B OPraHM3allMOHHOM TTOCTPOSCHUU KOMITAHUHU JIBa

HaIpaBJIEHUS! PyKOBOJICTBA - BEpTUKAIbHOE (yrpaBieHHe (PyHKINOHAIBHBIMU U TUHEHHBIMU
CTPYKTYPHBIMH [OAPA3JIEICHUSIMU) U TOPU30HTAIBHOE (YIPABIECHUE POEKTAMHU).

15. OpranuszanuonHasi CTpyKTypa, Ipu KOTOPOW BO3MOKHO IIEpepaclpeesieHue
YeJIOBEYECKUX PECYPCOB MEX1y IIpOeKTaMu 0€3 peopraHu3aliiy CyIleCTBYIOUIEH CTPYKTYpPbI

1) Marpuynas;

2) OyHKIIMOHATBHAS;

3) JInHeHo-(yHKIHOHAIbHASL.
4) JIMBU3HOHAIBHAS.

16. Cropona, BCTymaroImias B OTHOIICHHS C 3aKa3YMKOM U Oepyias Ha ceos
OTBETCTBEHHOCTb 32 BBIINOJHEHHE pabOT M YCIYT MO KOHTPAKTY

1) MHBECTOP;

2) CIIOHCOD;

3) KOHTPAKTOP (TIOAPSITUHK);

4) JHLEH3HUAP;

5) KOHEYHbII MOTPEOUTEIb PE3yIIbTATOB MPOCKTA.

17. Y4acTHUKM IPOEKTA - ATO ...

1) (bu3HYecKue JINIa ¥ OPraHu3aluy, KOTOPbIe HEIIOCPEICTBEHHO BOBJICUYCHHI B
MPOEKT WITH YbU MHTEPECHI MOTYT OBITh 3aTPOHYTHI IIPH OCYIIECTBICHHH MIPOCKTA,;

2) KOHEYHBIC TIOTPEOUTEH PE3yJIbTATOB MPOCKTA;

3) KOMaH/1a, YIPaBJIISIOIIAs IPOCKTOM;

4) 3aKa34KK, HHBECTOP, MEHE/KEP MPOSKTa U KOMaH/[a MPOEKTa.

18. OcoGeHHOCTh COLUATbHBIX MPOEKTOB

1) KOJIMYECTBEHHAS M KAUECTBEHHAS OL[CHKA JOCTH)KCHHUS PE3yJIbTATOB CYIIECTBEHHO
3aTpyIHCHA;

2) IEJTb0 COIMAITBHBIX MTPOEKTOB SIBISIETCS YIIyUIIICHHE SKOHOMHUUECKUX
TMIOKa3aTelieii CHCTEMBI;

3) CPOKH MPOEKTa YETKO OIPE/ICIICHbI U He TPEOYIOT KOPPEKTHPOBKH B MPOIECCE
peanu3anum;

4) OCHOBHBIE OIPaHMYCHUSI CBSI3aHBI C IMMHTHPOBAHHON BO3MOXKHOCTBIO

HCIIOJB30BaHUA TCXHUYCCKUX MOH.[HOCTCﬁ.
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19. IHHOBalIMOHHBIE IPOEKTHI OTJINYAOTCH ...

1) BBICOKOI CTETIEHBIO HEOIPEACICHHOCTH U PHCKOB;

2) IeJIBIO TIPOEKTA SBJISETCSA MOTyUYeHHUE PUObUIN Ha BIIOKEHHBIE CPEICTBA;

3) HEOOXOIMMOCTBIO HCIIOJIb30BaTh (PYHKIIMOHAIBHBIE OPTaHU3AI[IOHHBIC
CTPYKTYPBI

00JIBIIUM 00BEMOM MTPOCKTHOHN JTOKYMEHTAIIHH.

20. Opra"nuzaimoHHas CTpyKTypa - 3TO ...

1) COBOKYITHOCTb 3JIEMEHTOB OpraHHU3aIiH (JOHKHOCTEH U CTPYKTYPHBIX
MO/Ipa3/IeNICHU) U CBA3EH MEXITy HUMU;

2) KOMaH/1a IIPOEKTa T0JT PYKOBOJICTBOM MEHEI)KEpa MPOEKTa;

3) OpraHU3aIMOHHO-TIPABOBAs JOKYMEHTAITUS TIPEATNPUATHS, PEATHU3YIOIETO
MIPOEKT;

4) JIOKyMEHTAIUs1, PerJaMeHTHUPYIOIIasi IPOLECChl, MPOUCXOISAIINE B OpTraHU3aI1H.

Bapuant Ne 2

1. Kakue ocHOBHBIE CYOBEKTHI TOTPEOUTENCH MHPOPMAIIMA KOMMYHHKAITMOHHOTO
poekTa ?7:

- IPOEKT-MEHEDKEP ISl aHAJIM3a PACXOXKIEHUHN (PaKTUUECKUX MOKa3aTelei BHINOTHEHUS
pabor;

- 3aKa34YMK U1 OCBEJOMJIEHHOCTH O XOJI€ BBIIIOJHEHUS paboT MPOEKTa;

- MOCTABIIMKY MPU BO3HUKHOBEHUH MMOTPEOHOCTH B MaTepuasax, 000pya0BaHus,
HEOOXOAMMBIX JJI BHITTOJTHEHUS PaboT;

- MPOEKTUPOBIIMKH, KOT/Ia HEOOXOIMMO BHECTU U3MEHEHUS B IPOEKTHYIO
JIOKYMEHTAIHIO;

- HETIOCPEICTBEHHBIE UCTIOJTHUTENU padOT HA MECTax;

- PEeKJIaMHOE areHTCTBO.

2. [Ipouiecchl ynpaBneHuss KOMMYHHUKAIHSIME POEKTa BKIFOYAIOT B ce0sl ClIeTYOIINe
IIPOLIEYPBI;

- IJTAHUPOBAHUE KOMMYHUKAIIUN;

- pacrmpocTpaHeHue nHpopMaluu;

- OTYETHOCTH IO HCIIOHEHUIO;

- yIpaBlieHUE YYaCTHHKAMH IPOCKTA,

- OpudoBaHME TPOEKTA.

3. busHec-11aH ABiseTCA:

A)  YacTbIO HHBECTUIIMOHHOTO MPOCKTA;

B) TeXHUKO-9KOHOMUYIECKMM 000CHOBAaHHEM WHBECTHUIIMOHHOTO MPOEKTA;

B) JTOKYMEHTOM, pa3padaTblBaeMbIM HE3aBUCUMO OT Pa3paOb0TKU MHBECTHIIHOHHOTO
MPOEKTA.

4. KiroueBoe MperMyIIECTBO yIPABICHHs IPOCKTAMU

1) 9KOHOMHSI BpEMEHH M PECYPCOB Ha Pean3allHio MPOCKTa 33 CUCT IPHUMEHEHHS
3} (HEeKTUBHBIX METOIOB, TEXHOJIOTHI U HHCTPYMEHTOB YIIPaBJICHHUS;

2) BO3MOKHOCTb C TOMOIIBI0 HHCTPYMEHTOB TJTAHMPOBAHHS CMO/ICITHPOBATH
JIeTaIbHO U (HOPMATN30BaTh PEATH3AIIUIO IPOCKTA;

3) BO3MOHOCTH OCYIIECTBUTH OOBEKTUBHYIO OIICHKY 3KOHOMHYECKO
3} (HeKTUBHOCTH HHBECTUIIMOHHOTO MPOCKTA,;

4) bopmupoBanue 3pHeKTUBHON KOMAH/IBI 10 PEATH3AIIMI OCTABICHHON [IEITH.

5. IlocnenoBarenbHOCTh B UEPAPXUUYECKOM CTPYKTYpE Lieei U 3a/1a4 (CBEpXY BHU3)

1) MHCCHSI;

2) CTpaTernveckas 1eb;

3) TaKTUYECKHUE LIEIIH;

4) OlepaTHBHBIE 3a/1aYH.

6. Llens mpoekTa - 310 ...
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1) KeJaeMBbIi pe3yJIbTaT JeSITeIbHOCTH, TOCTUTAeMbIi B UTOTE YCIICIIHOTO
OCYIIECTBIICHHS IPOCKTA B 3aJaHHBIX YCIOBHUSX €0 BHIITOJHEHUS,

2) HAIPaBJICHUS] U OCHOBHBIC MPHHIIUITBI OCYILECTBICHUS MPOCKTA

3) HOJTyYeHHE TIPHOBLIH;

4) NPUYMHA CYIIECTBOBAHHUS TIPOCKTA.

7. HenocpeacTBeHHOE MHUIIMMPOBAHHUE TIPOEKTA BKITIOYAET B CeO ...

1) NPUHATUE PELICHUS O Havaie MPOEeKTa,;

2) OIIpe/ICTICHUE U Ha3HAYCHHE YIPABIISIFOLIETO TPOCKTOM;

3) NPUHATHE peleHns 00 00ecTIeYeHnH pecypcaMiy BBITTOJIHEHHS TEPBOH (a3bl
IPOEKTa,;

4) aHaIM3 MpoOIeMbl ¥ MOTPEOHOCTH B MIPOCKTE.

8. Ctparerust mpoekTa - 370 ..,

1) KeJaeMBbIi pe3yJIbTaT JeITeIbHOCTH, IOCTUTACMBbIi B HTOTE YCIIEITHOTO
OCYIIECTBIICHHS IPOEKTA B 3aJaHHBIX YCIOBHUSIX €TO BHIITOJHEHUS,

2) HAaIpaBJICHUS! 1 OCHOBHBIC IIPHHIUITBI OCYILIECTBICHUS MTPOCKTA;

3) HOJTy4YeHHE TPHOBLIH;

4) NPUYMHA CYIIECTBOBAHHMS IIPOCKTA.

9. 3amaun, KOTOphle BKJIOYaET (OPMUPOBAHNE KOHIEMIINH ITPOEKTa

1) aHaju3 MPoOJIEMBbI M IOTPEOHOCTH B MPOCKTE;

2) cOOp MCXOMHBIX JAHHBIX;

3) OIpeZIeTICHNE LIeNIeH U 33/1a4 POEKTa;

4) pa3paboTKa KOHIETIUH MO OTACTBHBIM (QYHKIMSIM YIPABICHHUS IPOCKTA.

10. Kpurepuu, KoTopbIM 10i5KHA cooTBeTCTBOBaTh SMART-11€71H

1) Lenp momkHa ObITH H3MEPUMOH, T.€. TOJDKHBI ObITh YKa3aHbl KOHKPETHBIC
NIOKa3aTeJN U UX 3HAYECHUS, IO KOTOPBIM ONPEIENISETCS CTENCHb JOCTH)KEHHS LEITH.

2) Lens momkHa OBITH COTTIaCOBaHA BCEMH 3aMHTEPECOBAHHBIMHU CTOPOHAMH.

3) JlomkHa OBITH OIpe/IesieHa JaTa JOCTHXKECHUS LICTH.

4) Lenp nomkHa ObITH CHOPMYIIMPOBAHA B OJTHOM MPEIOKEHHU.

5) Lenb nomKHa BKIIIOYATH B c€0s EPEeYeHb OTBETCTBEHHBIX 32 €€ JOCTIKEHHE.

11. Konuenius mpoekra ...

1) JIOJDKHA OBITH COTJIACOBAaHA KIIIOYEBBIMU YYaCTHUKAMH MTPOCKTA: 3aKa3YNKOM,
UHBECTOPOM, CTIOHCOPOM H JIp.;

2) 00513aTEIIEHO COJIEPIKUT OTHMCAHUE LIEJIel TIPOEKTa, €r0 OCHOBHBIX IMapaMeTPOB
YTBEPIKAACTCS B 3aBEPIICHNUH (pa3bl MHUIIUAIINY TIPOSKTA;

3) 00s13aTeIBHO COJCPIKUT CBOHBII KaJCHIAPHBIH IIaH MMPOSKTHBIX PadoT;

4) 00s13aTeNBbHO J0JDKHA OBITh 0()OPMIICHA B BHJIE MTACTIOPTA MPOCKTA;

5) 00s13aTeJBHO J0JDKHA COIePKATh KOHIEIIIUY 0 YIIPABICHUIO0 KOMMYHHUKALIUSMH,

IIOCTaBKaMH U KOHTPaKTaMH.
12. ®akTOpsbl, KOTOPHIMU XaPAKTEPU3YIOTCS IPOEKTHBIE PUCKU U HA OCHOBE KOTOPBIX
(dbopmupyeTcs I1aH yIpaBiIeHUs PUCKaMU

1) PHUCKOBOE COOBITHE;

2) BEPOATHOCTh HACTYIICHUS] PUCKOBOTO COOBITHS;

3) pa3Mep noTepb B pe3ybTaTe HACTYIUICHUSI PUCKOBOTO COOBITHS,
4) CTETIeHb arPeCCUBHOCTH BHEIITHEN Cpebl;

5) ypOBEHb HHQIIALIH;

6) KOHKYpPEHTHas Cpe/a;

7) pEeruoHaIbHOE 3aKOHOIATENILCTBO.

13. OcHOBHO# pe3yJIbTAT CTAIUU PA3pabOTKH MPOEKTA

1) CBOJIHBII IJIaH OCYILIECTBJICHHUS IPOEKTA;

2) KOHIICTIIUS POCKTA;

3) AOCTHUIKCHUC LCJIN U IMOJTYYCHHUEC OXKUAACMOT'0 PE3yJIbTaTa IIPOCKTA,
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4) MH)KCHEPHAs MPOSKTHAs TOKYMEHTAIIS.
14. IlpenmeTHas 001aCTh MPOEKTA - ITO ...
1) coJiepKaHue U 00BEM MPOEKTHBIX paboT, COBOKYITHOCTh MPOIYKTOB U YCIIYT,

IMPOU3BOACTBO KOTOPLIX JOJIKHO OBITH 00€eCIIeYeHO B PE3YJIbTATC 3aBCPUICHUA
OCYHICCTBIIACMOI'O IMTPOCKTA,

2) YKEJIaeMbIil pe3ysbTaT AESITEIbHOCTH, JOCTUTAEMBbIM B UTOTE YCIIEITHOTO
OCYILIECTBIICHU ITPOEKTA B 3a/laHHBIX YCIOBUAX €TO BHINOJIHEHMUS;

3) HalpaBJIEHUS! U OCHOBHBIE MPUHIIMIIBI OCYIIECTBICHUS POEKTA TEPPUTOPUS
peanu3anuy MIpoeKTa;

4) IPUYMHA CYLIECTBOBAHUS IPOEKTA.

15. KanenapHslil IIaH - 370 ...

1) JOKYMEHT, YCTaHAaBIMBAIOIINI IOJHBIA NepedeHb padoT MPOeKTa, UX

B3aUMOCBA3b, TOCTIECA0OBATCIBHOCTE M CPOKH BBIIIOJTHCHUSA, IPOJOJIKUTCIBHOCTH, 4 TAKXKC
HCIIOJIHUTEIIEH 1 PECYPCHI, HeOGXOIII/IMBIC JJI BBIIIOJTHCHU A pa60T ITPOCKTA,

2) ceTeBasi [UarpaMma;

3) IUIaH 110 CO3aHUI0 KaJeHIapsi;

4) JIOKYMEHT, YCTaHABIMBAIOIINI OCHOBHBIEC PECYPCHBIC OTPAHHUYCHUSI IPOCKTA.
16. lnarpamma ['anTa - 3710 ...

1) TOPHU30HTAIbHAS IMHEHHAS arpaMma, Ha KOTOpOi paboThI MPOeKTa

MPEaACTaBIAIOTCA MPOTAKCHHBIMH BO BPEMCHU OTPE3KAMHU, XapPAKTCPU3YIOHNIUMHACA BPCMCHHBIMU
U APpYIr'uMH IIapaMeTpaMu,

2) JIOKYMEHT, YCTaHaBJIMBAIOIINI OCHOBHBIE PECYPCHBIE OTPAaHUUYEHUS IIPOEKTA
rpaduyeckoe U300pakeHue HepapXUIeCcKoi CTPYKTYphI BCeX pabOT MPOEKTa;

3) JIEPEBO PECYPCOB MPOEKTA;

4) OpraHM3allMOHHAs CTPYKTypa KOMaHAbI IIPOCKTA.

17. IlnaHupoBanue NpoeKkTa - 310 ...

1) HETIPEPHIBHBIH MPOILIECC ONPEAETICHUs HAMTYYIlIero crnocoda qecTBUil uist
JOCTHKEHUS TOCTABJICHHBIX 1IeJIei MPOeKTa ¢ yueTOM CKJIaJbIBarolleiics 00CTaHOBKHY;

2) Pa30BOE MEPOIIPUATHE 110 CO3IaHUIO CBOAHOIO IUIaHA IIPOEKTA;

3) 9TO CTaAMs NPoLEcca YIPaBICHUs IPOEKTOM, PE3yIbTaATOM KOTOPOM SABISAETCS;

4) CaHKLIMOHMPOBAHHUE HayaJla IIPOEKTa.

18. CtpykTypa Ou3HEC-TIIaHa 00513aTeNbHO JI0/DKHA BKITIOUATh:

A) (uHAHCOBBIH IJIaH;

b) opranusaiioHHbIi MJ1aH: MPOU3BOICTBEHHBIN U (PMHAHCOBBIN IUIAH:

I') mpou3BOACTBEHHBIN U OPraHU3alMOHHBIN TUIAH;

J1) maH MapKeTUHTa;

E) Bce nepeunciieHHble pa3/ensl.

19. Ha xakoii aze mpoekTHpoBaHUs IPOU3BOIUTCS MTOJTOTOBKA U 00y4YeHHE TIepcoHaa’?

a) IpeIBAPUTENILHbIN aHATN3
0) WHBECTHIIMOHHAS (a3a
B) BHE/[PCHUE IIPOCKTA

20. Ha xakom 3tare peajau3aiuy IpoeKTa ONPeIeisieTCs IepeUeHb eI, TpeOOBaHMIA 1
3a/1a4 mpoexTa?

a) pa3paboTKa KOHIEIIIUH
0) aHaJN3 MPOOIEMBI

B) pa3paboTKa mpoeKTa
Bapuant Ne 3

1. [Inan ynpaBieHus KOMMYHUKAIUSIMU [TPOEKTA CONEPIKUT:
- TpeOOBaHUSA K KOMMYHHMKAILIUAM CO CTOPOHBI YHAaCTHUKOB ITPOEKTA;
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- CBEZICHHUS O IepeaaBaeMoil nHpopManuu, BKItoyas Gopmar, coaepkaHue U ypoBEeHb
JeTan3alnu;

- IMS COTPY/IHUKOB, OTBETCTBEHHOTO 3a Iepeady U NOJydeHUs: HHPOPMaLnY;

- METO/IbI M YaCTOTa KOMMYHHUKAIIUU, UCTIOJb3yEeMbIe AJIs Iepeaun nH(OpMaluu

- cXeMa [epeAayuy M0 MHCTaHIMSIM, ONPEEIIAIOas CPOKH U OPAJOK Iepeaauu Ha
BBIILIECTOSIIIIME YPOBHHU (LIEMIOYKA) IPoOIIeM;

- MeTOJ] OOHOBJICHUS M YTOUHEHUS IIJIaHa YTIPaBJIEHUs] KOMMYHHUKALUSMH 110 MEpe
MIPOJBUKEHUS U PA3BUTHUS IPOEKTA;

- TEXHOJIOTUH, KOTOPbIE HE MOT'YT OBITh PELICHbI IEPCOHAIOM Ha HU3IIEM YPOBHE.

2. MckyCCTBO KOMMYHUKALIMM B IIPOEKTE BKIIIOYAET:

- MOZEJIN OTIIPaBUTEIb-I0yYaTEND;

- BBIOOD criocoba cBs3u;

- CTHJIb IUCHMa;

- CTI0C00 MPEICTABIICHNUS,

- METO/Ibl BE/ICHUS COOpaHUIA;

- TEXHOJIOTUH U IJIaH YIIPABJICHUS.

3. busHec-nnaH sBigeTcA:

O) YaCThI0 HMHBECTULIMOHHOTO MPOEKTA;

b) TeXHUKO-?KOHOMHYECKUM 00OCHOBAaHHEM MHBECTUILIMOHHOTO MIPOEKTA;

D) JIOKYMEHTOM, pa3pabaThIBa€MbIM HE3aBUCUMO OT pa3pabOTKU MHBECTUIIMOHHOTO
IIPOEKTA.

4. CtpykTypa Ou3Hec-IIaHa 00s3aTeIbHO JOJKHA BKIIFOYATh:

B) (uHaHCOBBIH MJIaH;

b) opranuszanuoHHsblii miaH:

O) POM3BOJICTBEHHBIM U (PMHAHCOBBIH IJIaH:

I') npon3BOACTBEHHBIN U OPraHU3allMOHHBIN TUIAH;

J1) 1aH MapKeTHHTra;

E) Bce nepeunciieHHbIe pa3/eisl.

5. Ha kakoii ¢a3e npoekTupoBaHUsl TPOU3BOANUTCS MOATOTOBKA U 00yueHHe nepcoHana?

a) MIpeABapUTEIIbHBIN aHATN3
0) MHBECTUIIMOHHAs (a3a
B) BHEJIPEHUE TIPOEKTA

6. Ha xakoM aTame peanuzanuy IpoeKTa onpeaensercs nepedeHs uemneil, TpeboBaHuil u
3a/1a4 mpoexTa?

a) pa3paboTKa KOHIIETIINH

0) aHaJN3 POOIEMBI

B) pa3paboTKa MpoeKTa

7. CtpykrypHas aexkommnosunus padot (CIIP) npoekra - 3710 ...

1) rpadudeckoe n300pakeHUue HEPAPXUIECKON CTPYKTYPBI BCEX PadOT MPOEKTa;

2) HaIPaBJICHUS U OCHOBHBIC TTPHHIIUITHI OCYIIIECTBICHHS POCKTA,

3) JIEPEBO PECYPCOB MPOEKTA;

4) OpraHu3aIMOHHAas CTPYKTYpa KOMaH/IbI IPOEKTA.

8. 3aBeprnaromiasi cTaaus IMIAHUPOBAHUS IPEIMETHONM 00JIaCTH MPOCKTA:

1) aHaJIN3 TEKYIIETO COCTOSIHUS M YTOYHEHUEM LIeJIeH U pe3yIbTaToOB MPOEKTa;

2) YTOYHCHHE OCHOBHBIX XapaKTePUCTHK TPOCKTA;

3) aHAJIN3 U KOPPEKTHPOBKA OTPAHMYCHUI U JOITYIICHUN, TIPUHSATHIX Ha CTATUN
WHUIMAINH [IPOCKTA;

4) BBIOOpP KpUTEPHUEB OIIEHKU MPOMEKYTOUHBIX M OKOHYATEIHHBIX PE3yIbTaTOB
CO3JIaHMsI TPOEKTA;

5) NOCTPOCHHE CTPYKTYPHOU JEKOMITO3UIIMH PEAMETHOM 00IaCTH MPOEKTA.

9. IlocnenoBarenbHOCTh ACUCTBUM 110 MJIAHUPOBAHUIO MAaTEPUAJIbHBIX PECYPCOB MPOEKTA!
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1) Ompenenenue MaTepuanbHBIX PECYpCOB, HEOOXOUMBIX JJISl BBITOTHEHUS KaX 101
paboTsl

2) CocraBieHue €IUHOTO MEePEeUHsl MaTepUaIbHBIX PECYpPCOB Ul pealn3aluu IpoeKTa U
aHaJIU3 aJIbTEPHATUBHBIX BAPUAHTOB

3) Omnpenenenne HaIMYUS HEOOXOJMMOI0 00beMa MaTepUaIbHBIX PECYypCOB

4) AHanu3 1 paspelieHrne BO3ZHUKIINX TPOTUBOPEYUI B MOTPEOHOCTH U HATMYUH
MaTepHaJIbHBIX PECYPCOB

5) CocTtaBisironiye CTaJuy peaanu3aiiy MPOeKTa

6) Opranu3zanus 1 KOHTPOJIb BHITIOJIHEHUS IPOEKTa

7) AnHanu3 U peryJiupoBaHUE BHIIIOJHEHHE TPOEKTa

8) BBoj B 3KcIUTyaTalMio U MPUHATHE MPOEKTA 3aKa3UUKOM

9) JlokyMeHTHpOBaHUE U aHAJIU3 OIbITA BBIIIOJHEHUS JAHHOTO MPOEKTa

10) ®opmupoBaHre KOHLEHIMH TPOEKTa

10. Ananu3 cocTostHUSI U 00ecreueHre KaueCTBa B MPOEKTE BKITIOYAET ...

1) KOHTPOIIb KAUeCTBA B IIPOEKTE;

2) (OpMHUpOBaHKE OTYETOB JUIS OIIEHKH BBITOJHEHUS KAYECTBA;

3) IPOIIECC MTPOBEPKH COOTBETCTBUS HMEIOIINXCS PE3YJIBTATOB KOHTPOJIS Ka4eCTBa
CYIIECTBYIOIINM TPEOOBAHUSIM;

4) (bopMHpOBaHKE CITUCKA OTKIOHCHHI;

5) orpezieJIeHne HeOOXOUMbIX KOPPEKTHPYIOIINX JAEHCTBHI 110 00ECTIEYEHHUTO

KauecTBa B IIPOEKTE,
11. AHanu3 ¥ peryaupoBaHKE BBIITOIHEHUS IPOEKTA M0 CTOUMOCTH BKJIFOUAET ..
. 1) pacnpenenenne GpyHKIMOHATBHBIX 003aHHOCTEN U OTBETCTBEHHOCTH B
COOTBETCTBUH C TUIAHOM YTIPABIICHHUS] CTOMMOCTBIO M (PMHAHCUPOBAHUEM B TIPOCKTE;

2) BBEJICHHUE B JIEUCTBUE CUCTEMBI YIIPABJICHUS CTOUMOCTBIO U (PUHAHCUPOBAHUEM B
IIPOEKTE

y4eT (paKTUYECKUX 3aTpaT B IPOEKTE;

3) aHAJIN3 OTKJIOHEHUH CTOMMOCTH BBITIOJTHEHHBIX pa0bOT OT CMETHI U OI0/1KeTa;

4) IPOTHO3MPOBAHNE COCTOSHUS BBIIIOJIHEHUS pabOT MPOEKTa M0 CTOMMOCTH;

5) IPUHATHAE PELIEHUH O PETyJUPYIOIUX BO3AEHCTBUAX VISl IPUBEACHUS

BBITIOJTHCHHA pa60T IIPOCKTA IO CTOUMOCTH B COOTBCTCTBHEC C 6IOI[)K€TOM.
12. OpFaHI/IBaHI/IH M OCYIIECTBJICHUEC KOHTPOJIA KQY€CTBA B ITPOCKTE BKIIOYACT ..

1) KOHTPOJIb KauecTBa B IPOEKTE;

2) (hopMUpOBaHHE OTUETOB JIJIS1 OLIEHKH BHITIOTHEHUS Ka4eCTBa;

3) IIpolLIeCcC MPOBEPKU COOTBETCTBUS UMEIOIINXCS PE3YJIbTaTOB KOHTPOJIS KaueCTBa
CYIIECTBYIOIINM TPEOOBAHUSIM;

4) (hopMupoBaHHUE CIMCKA OTKIOHCHHUI;

5) orpezeieHue He0OX0AUMBIX KOPPEKTUPYIOIIUX IEHCTBUM MO 00eCTIeYeHHIO

KauecTBa B MPOEKTE.
13. KoHTpoJib U peryirupoBaHue KOHTPAKTOB BKIIIOYAET ...

1) 3aKpBITHE KOHTPAKTOB;

2) IPOBEIEHUE TOPTOB U BEIOOP IMOCTABIIUKOM H MOAPSIUUKOB;
3) 3aKIIIOYCHHE KOHTPAKTOB;

4) y4eT BBINOJHEHHs pabOT 110 KOHTPAKTY)

5) IPE/ICTaBICHUE OTYECTHOCTH O BHIMIOJIHCHUH KOHTPAKTOB;

6) paspelieHre CropoB U pa3HOTIacHii.

14. 3aBepiiieHrE TPOEKTA - ATO CTAAMUS MPOLECCA YIPABICHUS TPOEKTOM, BKIIFOYAIOIAs
IIPOLIECCHI ...

1) (bopMHpOBaHUS KOHICTILIUH TPOCKTA;

2) (bopMupOBaHHUs CBOJHOTO TIaHA TIPOEKTA,

3) OCYILIECTBJICHUS BCEX 3aIJIAHUPOBAHHBIX MPOEKTHBIX padoT;
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4) BBO/Ia B OKCIUTyaTaIUIO U IPUHATHUS MTPOEKTA 3aKa3YUKOM, JTOKYMEHTHPOBAHHS 1
aHaJIM3a OMbITAa peaTN3aluy MPOCKTa.
15. AHanu3 aeqaTeIbHOCTH U Pa3BUTHE KOMAH/Ibl IPOEKTA BKIIFOYAET ...

1) (bopMHUpOBaHHE OTYETOB 00 MCTIOIHEHUH PABOT MPOEKTA;

2) PEryJIMpOBaHUE OILIATHI, JIHIOT U MOOIIPEHHI;

3) PEOpPraHu3aIuio KOMaH bl B COOTBETCTBHHU C IPOIPECCOM TIPOEKTA;
4) pa3paboTKy KOHIICIIIUY YIIPABICHHs IEPCOHAIIOM;

5) co3aHue pUHATBHOTO OTYETA,

6) pachopMUpOBaHHE KOMaHIBI.

16. Peanuzarus mpoekTa - 3TO CTaJus Mpoliecca ynpaBieHUs IPOEKTOM, PE3yIbTaTOM
KOTOPOU SIBJIAETCH ...

1) CaHKLMOHUPOBAHHNE HAayalla MPOCKTA;

2) YTBEPIK/ICHHE CBOIHOTO TIAHA;

3) OCYIIECTBIICHHE TIPOCKTHBIX PA0OT U TOCTHKEHHE MPOSKTHBIX IIEJICH;
4) apXHUBUPOBAHUE MPOCKTHOM JOKYMEHTAI[MH U U3BJICUYCHHBIC YPOKH.
17. Cucrema koHTpoJist OyaeT 3pPeKTUBHOIM MpH 0053aTEIBHOM HATUYHH

1) TUIAaHOB padoT;

2) CHCTEMbI OTYCTHOCTH;

3) BHEIITHETO HE3aBUCHMOTO ay/IHTa,;

4) 3NIEKTPOHHOT0 IOKYyMEHT0000pOTa;

5) IPOrPaMMHOTO 00eCTICUeHH S JJIsi KOHTPOJISL HaJl BHIIOJIHEHHEM padoT;
6) OTJZieJ1a KOHTPOJIS B OPTaHU3alMOHHON CTPYKTY p€ IPOEKTHOW KOMAaH/IbI.

18. IlocnenoBaTenbHOCTD NEUCTBUM 110 aHAIU3Y U PETYJIUPOBAHUI0 KOMMYHMKALUI IIpU
BBITNIOJTHEHUH [TPOEKTa

1) aHamm3 cO0eB M HAPYIICHHUI IPU 00ECTICYCHUN YYaCTHUKOB IPOEKTa
Heo0X0 Mol nH(popMaInei;

2) aHaJIM3 3alPOCOB HA BHECCHNE M3MEHCHU,

3) aHanu3 GYHKIMOHUPOBAHUS CUCTEMbl KOMMYHHKAIIUN TIOCJIE BHECEHUS
HEOOXOIMMBIX U3MEHEHMUI;

4) UH(POPMHUPOBAHUE YUACTHUKOB O BHECEHHBIX N3MEHEHMSX.

19. IlnanupoBaHue NpoeKTa - 370 ...

5) HETIPEPHIBHBIH MPOIIECC OMPEACTICHUS HAMITYUIIero crocoda qecTBUi TSt
JOCTHKEHUS TIOCTABJICHHBIX 1IeJIei MPOeKTa ¢ yueTOM CKJIaJbIBarolleiics 00CTaHOBKY;

6) pa30BOe MEPONPHUSATHE 10 CO3AAHUIO CBOJHOIO IJIaHA ITPOEKTA;

7) 9TO CTaJusl MPOLECcca YIPaBIEHUs IPOEKTOM, PE3yIbTaTOM KOTOPOil SABIIsETCS;

8) CaHKLMOHUPOBAaHUE Hayalla MPOCKTA.

20. CtpykTtypa Ou3HEec-TUIaHa 0053aTeNbHO J0HKHA BKITIOUATh:

D) (uHAHCOBBIN IJIaH;

b) opranuzanuoHHbIi M1aH: TPOU3BOACTBEHHBIN M (PMHAHCOBBIN TIAH:
I') mpon3BOACTBEHHBIN U OPraHU3alMOHHBIN TUIAH;

J1) miiaH MapKeTHHTa;

E) Bce nepeuncnennbie pa3aeibl

6. YueOHO-MeTOAMYECKOEe M HH(POPMALMOHHOE 00ecneYeHue TUCIHIIMHBI

6.1. Crnucok MCTOYHHUKOB U JIUTEPATYpPhI
Jlutepatypa
OCHOBHAL:
1. Anronona, H. B. Ilcuxonorus norpedureiabckoro mnoeaeHus, pekiambl U PR :
yuae6. mocobue / H.B. Autonona, O.U. Ilatomma. — M. : UHOPA-M, 2019. — 325
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c. + Jlon. wMarepuansl [OneKkTpoHHBIH  pecypc; Pexum  nocryna
http://new.znanium.com]. — (Beicmiee o0pa3oBanue: Maructparypa). —
www.dx.doi.org/10.12737/19925. - ISBN 978-5-16-104247-2. - Tekcr
anexTpoHHbId. - URL: https://new.znanium.com/catalog/product/1034516

2. Kepumosa, Y. B. YueTHo-aHamuTH4YecKoe obecrieueHue pa3paboTKu U pealn3aluu
peKIIaMHBIX poeKToB : MoHorpadus / Y. B. Kepumosa. — Mocksa : [lamkoB u K,
2013. — 218 c. - ISBN 978-5-394-02322-4. - Tekct : snexktponusid. - URL:
https://new.znanium.com/catalog/product/514528

OONONHUMENbHAL:

1. Texuomorum ympaBieHUs OOIIECTBEHHBIM MHEHHEM : ydeO. mocobue / B.O.
[nakoBckuii [u ap.]. — Mocksa : Undpa-Umxenepus, 2019. — 240 c. - ISBN
978-5-9729-0306-1. - Teker : JIEKTPOHHBIN. - URL:
https://new.znanium.com/catalog/product/1053381

2. Ilmakosckuii, B. O. PR-mm3aitn u PR-mpoaBmxenue: YdueOHoe mnocobue /
nakosckuit B.O., Eroposa E.C. - Bonorga:Mudpa-Unxenepus, 2018. - 452 c.:
ISBN  978-5-9729-0217-0. -  Teker : oamektponnbii. -  URL:
https://new.znanium.com/catalog/product/989613

3. Ounmreitn, M. Peknama non mnpukpsiTieM. HaTtuBHas pexsiamMa, KOHTEHT-
MapKeTUHI M TaWHBIH MHUpP MPOABIKEHUS B UHTepHeTre / OiHmTelH M. -
M.:Anbniuna Ilabnumep, 2017. - 301 c. ISBN 978-5-9614-6243-2. - Tekcr :

anekTpoHHbIH. - URL: https:/new.znanium.com/catalog/product/1003009

6.2. ITepeuens pecypcoB HH(DOPMALIMOHHO-TEIIEKOMMYHHUKAITMOHHOH ceTu «IHTepHET».

Hanmonanwshas anektponnas 6ubnuoreka (HOb) www.rusneb.ru
ELibrary.ru Hayunas snexktponHas 6ubiauoreka www.elibrary.ru
OnextpoHHas oubnuoreka Grebennikon.ru www.grebennikon.ru
Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

Taylor and Francis

JSTOR

PN R D=

6.3  IIpodeccronanpHble 0a3bl TaHHBIX U HH)OPMAITHOHHO-CIIPABOYHBIE CHCTEMBI

Joctyn k mpodeccroHanbHBIM 0a3aM JaHHBIX: https://liber.rsuh.ru/ru/bases
WNudopmanmoHHbIe CIIPABOYHbBIC CUCTEMBI:

1. Koncynwrant Ilnroc

2. lapanT

7. MaTepuaibHO-TeXHUYECKoe o0ecrnevyeHne JUCIHIUILTHHBI
JUis  momnep)KkM ydeOHOro Tmpolecca wu3ydeHus aucuuiuivebl  «[lnaHnupoBanue wu
MPOBEICHNE KOMMYHUKAIIMOHHOW KaMIIaHUW» MPEATOAraeTcsl UCI0Ib30BaHUE KOMIIBIOTEPHOTO
y4e0HO-METOINIECKOT0 (POHIA COACPKAIIETO:
- KoMIbloTepHble yueOHuku B Buae WEB-npunoxenuii, pazmeniaemsie Ha WEB-
cepBepax;
- IyTEBOJIUTENH 110 pecypcaM Internet (6a3pl JaHHBIX; TPOTPAMMBI U JaHHbBIE, XPAHSIIIUECS
Ha (ailyIOBBIX cepBepax; TEMATHUYECKUE TEICKOH(PEPEHIIMH; JJICKTPOHHBIC KYpPHAJIbI;
OMOIMOTEYHbIE CUCTEMBI), CBSI3aHHBIC C U3YYaeMON JUCIHUILTUHON U MO3BOJISIFOIIMM ONEPATUBHO
HaXOAWTh U 00pabaTeiBaTh HH(POPMAIIHIO T0 KOHKPETHOMY HAITPABJICHHUIO,
- TmporpamMmHble 00y4YaroIlne KOMIUIEKChl OPHUEHTHPOBAHHBIE HAa HCIIOJNb30BAHHE IPHU
OYHOM O00pa30BaHUU, MPEACTABISIONIME COOOM COBOKYMHOCTHh DJIEKTPOHHBIX YYEOHUKOB,


https://new.znanium.com/catalog/product/1034516
https://new.znanium.com/catalog/product/514528
https://new.znanium.com/catalog/product/1053381
https://new.znanium.com/catalog/product/989613
https://new.znanium.com/catalog/product/1003009
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71a00paTOPHBIX NPAKTUKYMOB U MPAKTUYECKUX 3aHATHNA C AUCTAHIIMOHHBIM KOHTPOJIEM 3HAHHM
Ha OCHOBE MH(POPMAIIMOHHBIX TEXHOJIOTHA.

Jns  obecriedyeHuss AMCUMIUIMHBI — UCIOJB3YeTCsl  MaTepUallbHO-TEXHUYecKas 0asa
00pa30BaTeNbHOTO  YUPEXKICHUs: Yy4yeOHble ayJIUTOpPUHU, OCHANIEHHbIE KOMIBIOTEPOM U
POEKTOPOM JUIsl IEMOHCTPAIMH yUYEOHBIX MaTepHasoB.

CocTtaB mporpaMMHOT0 00€CTIeYeHHSI:
1. Windows

2. Microsoft Office

8. O0Oecneuenne o00pa3oBaTeJLHOIO Impouecca AJdsl JHI € OrpaHUYEHHBIMH
BO3MOKHOCTSIMH 310POBbSI 1 HHBAJIH/I0B

B xone peanuzanuy AMCLUIIIIMHBI UCIIOIB3YIOTCS CIEIYIOIINE JOIOIHUTEIbHBIE METOBI
00y4YeHHs, TEKYIIET0 KOHTPOJIS YCIIEBAEMOCTH U MPOMEXKYTOYHOM aTTecTallii 00y4aromuxcs B
3aBHCUMOCTH OT UX MHIMBHYaJIbHBIX OCOOEHHOCTEH:

. JUISL CJICTIBIX U CITA0OBUISIINX

- JeKIMu Oo(QOPMIIIOTCS B BHUJE 3JEKTPOHHOIO JOKYMEHTA, JOCTYIHOI'O C MOMOIIbIO
KOMITBIOTEpA CO CHEIMATN3UPOBAHHBIM ITPOrPAMMHBIM 00€CTICUeHUEM;

- NHMCBMCEHHBIC 3aJaHMs BBIIOJHIIOTCS Ha KOMIBIOTEPE CO CHELUAIU3HPOBAHHBIM
IPOTrpaMMHBIM 00ECTIEUCHHEM, HITH MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM;

- oOecnieunBaeTCs MHANBUIYalbHOE paBHOMEpPHOE ocBeleHne He MeHee 300 Jrokc;

- JUIA BBITIOJIHEHUS 3a/laHUsl MPH HEOOXOAMMOCTH NPEIAOCTABIISCTCS YBEIWYHBAIOIICE
YCTPOHCTBO; BO3MOXHO TAK)K€ MCII0JIb30BaHHE COOCTBEHHBIX YBEIMUUBAIOIINUX YCTPOUCTB;

- MUCHbMEHHBIE 3aJ]aHNsl OPOPMIISIOTCS YBEIIMYESHHBIM HIPUPTOM;

- 9K3aMeH U 3a4€T NPOBOJATCS B YCTHON (pOpME MIIM BBINOJHSIOTCS B TUCBbMEHHON (hopme
Ha KOMIIBIOTEPE.

o JUIS TIIYXUX M C1a00CbIIIAIMX

- Jekuuu O(QOPMIISIIOTCS B BHJIE 3JEKTPOHHOTO JOKYMEHTa, JHOO MpPeJoCTaBIISETCs
3BYKOYCWJIMBAIOILAs alapaTypa HHAUBUAYAIBHOIO IIOJIb30BaHUS;

- MMCHbMEHHBIE 33JIaHUs BBITIOJIHAIOTCS Ha KOMITbIOTEpE B MUCHBMEHHOU (hopMme;

- DK3aMEeH M 3a4€T IPOBOJATCS B INUCBMEHHOH (opMe Ha KOMIIBIOTEPE; BO3MOXKHO
npoBesieHue B (hopMe TECTUPOBAHUSI.

o JUISL JIUL] C HApYLIEHUSIMU OIIOPHO-JBUTATEIBHOTO aIlapara:

- JeKuuu o(pOpPMIISIOTCS B BHUJE 3JEKTPOHHOTO JOKYMEHTA, JOCTYIHOI'O C IOMOIIBIO
KOMIIBIOTEPA CO CHEMATM3UPOBAHHBIM ITPOrPaMMHBIM 00€CIICUEHUEM;

- IUCBMEHHBIC 3aJaHMS BBINOJIHIAIOTCA HAa KOMIIBIOTEPE CO CIELUAIM3UPOBAHHBIM
IPOrPaMMHBIM 00€CTIEUCHUEM;

- DK3aMeH M 3a4€T NPOBOJATCS B YCTHON (pOPME MIIM BBIMOJIHSAIOTCS B MUCHBMEHHON (hopme
Ha KOMIIBIOTEPE.

ITpu HE0OX0AUMOCTH MIPEyCMATPUBACTCS YBEINUCHNE BPEMEHH JJIsl IOJATOTOBKU OTBETA.

IIponenypa  mpoBeAeHHs  NPOMEXKYTOUHOM  arTecTaluu Uil OOydYaromuxcs
YCTQHABIMBACTCS C Y4YETOM HMX HMHIMBUAYAIBHBIX TCHUXO(U3UYECKHMX OCOOEHHOCTEH.
[TpoMexyTouHas aTTeCTalus MOKET IPOBOAUTHCSA B HECKOJIBKO JTAIlOB.

[Ipu npoBeneHUU MPOLEAYpPHl OLEHUBAHUS PE3YJIbTATOB O0yUeHHs MpeaycMaTphUBacTCs
UCIOJIb30BAHUE TEXHUYECKUX CPEICTB, HEOOXOAMMBIX B CBS3M C HWHIMBUAYAJIbHBIMU
0COOEHHOCTAMH 00YyYaIOMUXCsL. DTH CPEACTBA MOTYT OBITh ITPEJOCTABICHBl YHUBEPCUTETOM, HIIN
MOTYT MCII0JIb30BaThCsl COOCTBEHHbIE TEXHUYECKHUE CPECTBA.

[IpoBenenue mpouedaypbl OLEHHBAHUS PE3yJIbTaTOB OOydYeHHUs JIOMyCKaeTcs ¢
UCIIOJIb30BAaHUEM JUCTAHIIMOHHBIX 00Pa30BaTEIIbHBIX TEXHOJIOTUH.
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ObecneunBaeTcs AOCTYN K HH(GOPMAIIMOHHBIM U OMOIMOrpauueckuM pecypcaM B CETH
WuTepHer mis kaxzaoro oOywaromierocssi B ¢opMmax, aJalTUPOBAHHBIX K OTPaHUYEHUSM HX
3JI0pOBbSI U BOCIIPUATHUS MHPOPMALIUH:

° JUTSL CIIETBIX U CIIA00BUISIIINX

- B Ie4aTHON (opMe yBEIIMUEHHBIM HIPUPTOM;

- B (popMe 3JIeKTPOHHOTO IOKYMEHTA;

- B (hopme ayanodaiina.

o JUTSL TIYXUX U CJIa0O0CIIBIIIAIINX

- B Ie4YaTHOH opme;

- B (popMe 37IeKTPOHHOTO TOKYMEHTA.

. JUIs1 00yYaroIuXcs ¢ HAPYUICHUs MU OMOPHO-/IBUraTEIbHOTO arapara:

- B Ie4aTHoOu (hopme;

- B (hopMe 3IEKTPOHHOTO JOKYMEHTA;

- B popme ayauodaiina.

VYyeOHble ayUTOPUU AJs BCEX BUIOB KOHTAKTHOH M CaMOCTOSITEIbHON paboTHl,
Hay4yHass OWONMOTEKa W WHBIC TIOMENIeHHUs /s OOydYeHHs] OCHAIIEHBI CIEIUATEHBIM
000pyIOBaHUEM U yUYEOHBIMU MECTAMH C TEXHUUYECKUMHU CPEICTBAMH 00OyUEHUS:

o JUISL CIIETBIX U C1a00BUASIINX:

- YCTPOMCTBOM [UIsl CKaHMpoBaHUs U uTeHus ¢ kamepoil SARA CE;
- nuctuieeM bpaiing PAC Mate 20;
- npunTepoM bpaiuis EmBraille ViewPlus;
o JUTSL TIIYXUX M CJIa0O0CIIBIIIAIINX
- aBTOMATU3MPOBAHHBIM PAa0OYMM MECTOM JJIs JIIOJeH ¢ HapylIeHHEeM ciyXa U
cJ1a00CIIBIIIAIINX;
- aKyCTMYECKHH yCUIIUTEb U KOJIOHKH;
o JUIsl 00YyYaroIIMXCs C HAPYILIEHUSIMU OIOPHO-/IBUTaTENILHOTO arnrapara:
- IEPEIBMXKHBIMHU, PEryIUPYEMbIMU 3proHoMudeckumu napramu CHU-1;
- KOMIIBIOTEPHOU TEXHUKOW CO CHEIMATBHBIM ITPOrPAaMMHBIM 00€CIICUeHUEM.

9. MeToauyeckue MaTepuaJbl
9.1. IInansl npakmuueckux 3aHAMuUIL.
IIpakTnyeckoe 3ansaTue 1
Tema «OcHOBHBIE N10JI0KEHHs YIIPABJICHHS KOMMYHUKAIMOHHBIMHA
npoekTaMu cepe pekjaamMmbl U CBA3SX € 001IECTBEHHOCTHIO» .

[enb: M3yunTh OCHOBBI U MPEAMET YIPaBICHUS KOMMYHUKALMOHHBIMU MPOEKTAMHU

cdepe pekambl U CBA3SIX C 00LIECTBEHHOCTBIO.

Dopma npogedenus: ONpoc, TUCKYCCHUsL.

OO6cysxeHne BOIIPOCOB:

1. Mecto u ponb peknamusblx, PR-kammnannii B crpykrype PR.

2. [Ipeamer ynpaBieHUs] KOMMYHHUKAlIMOHHBIMU IIPOEKTaMU B cepe peKsiaMbl U CBSI35X C
OO0I1IECTBEHHOCTBIO.

4. Ucropusi BOZHUKHOBEHUS IIPOEKTHOTO MOAX0AA. TEPMHUH «IIPOEKT», €r0 TNPU3HAKU U
THUIIBL.

5. Ilponeccsl u mpoekTel. CuctemMHas MOAENb yNpaBieHHs npoekramu. CyIniHOCTb
KATETOPHUH «yIPABJICHUE IIPOCKTAMI.

6. I'pynnel u xapakTepucTHKa IpoueccoB ynpasieHus. Llenu u 3amaum ynpasiieHus
IIPOEKTOM.

7. IlpusHaku @pOEKTa: HAIPABICHHOCTb HA JOCTUKEHHE KOHKDETHBIX LIEJICH;
KOOPJMHHUPOBAHHOE BBINIOJHEHNE B3aUMOCBSA3aHHBIX JEHCTBUN; OIPAaHMYEHHOCTb BO BPEMEHU;
HENIOBTOPUMOCTB M YHUKAJIbHOCTb IPOEKTA. Pe3ysbTaT 1 ynpasiiseMble IapaMeTphl POEKTa.



27

8. KomaHja mpoekTa M THUIBI OPraHUM3allMOHHOW CTPYKTYpbl KOMMYHHKAIMOHHOI'O
MIPOEKTA.

9. KommyHnukanuonnsle mpoektsl B chepe B2B, B2C, BTL, Menauiinsie, UuTepHeT u
COOBITUIHBIE POEKTHI.

10. Ilenun pexnambl Ha pa3IMUYHBIX dTanax *KMU3HEHHOTO IUKiIa poekTa. da3bl, KOHLenuusa
Y 3Tamnbl >KU3HEHHOTO IUKJIA MPOEKTA.

IIpakTH4yeckoe 3ansiTue 2.
Tema «Co3nanue Ou3Hec-uaen U MOCTPOCHHUE CETEBOI JMarpaMMbl
KOMMYHUKAIIMOHHOT0 MIPOEKTA»

Cozoanue oOusnec-udeu npoexkma. ChopmMupoBaTh MHCCHUIO OyayIIero MPOEKTa,
OTIPEACTUTh TTIABHBIC EITH.

busnec-urpa: rpymma AeuTcs Ha KOMaHAbl, U KaX1asi KOMaH/1a BEIOMpaeT MUHHU-TIPOCKT.
[Ipennoxxenue nasi «KMUHU-TIPOEKTOBY:

1. [IponBuxenue nerHero kade

2. Pexnamuas akius npoyKra

3. PebOpenaunr KOMNIaHuu

4. CO3JIaHHE aTellbe B paMKaX XUMUYHUCTKU

5. CO3/1aHHE UHTEpHET-Mara3uHa M WHTEPAKTUBHOM CTOWKM Ha Iuiatdopme
aBTOCAJIOHA

6. CO3JJaHME aBTOMOMKH U PACIIHPEHNE YK€ CYLIECTBYIOIIEN PYYHOU MOUKHU

7. co3JlaHie MUHH-Kade npu nexapHe

8. CO3/1aHH€ HOBOI'O MPOJYKTA U T.J.

Ienb: HAYYUTBCS YETKO CHOPMYIIMPOBATH MHCCHUIO W IICJIU MPOCKTA, TMOHATh Pa3HUILY
Me)K}Iy IIOHATUAMMN.

Dopma  nposedenus: OlpoC,  JHWCKyCCHs,  pa3paboTKa  WHAMBUIYAIBHOTO
KOMMYHI/IKaHI/IOHHOFO HpOGKTa.

OOcy>KeHHE BOITPOCOB:

1. Uto Takoe mpoexT?

2. UTto Takoe MHCCHS | JIJIs1 Y€ETO OHA HEoOXouma?

3. Yro Takoe unes u OuzHec-uues?

HocmpoeHue cemeeoﬁ duaepaMMbl KOMMYHUKAYUOHHO20 npoeKkmada.

CeTeBoe TUIaHMPOBAHUE MPEIOCTABISCT MEHEKepaM I'MOKUH HHCTPYMEHT COCTAaBJICHUS
KaJICHApHOTO IUTAHA W aHaju3a ero BhbIMmoiHeHus. OmpenelieHue KpUTHYECKOro myTH. Bce
paboThl, KOTOpBIE JIe)KAT BHE KPUTUYECKOTO MYTH, UMEIOT PE3EPB BPEMEHU Ha KOTOPOE MOXKET
OBITh OTCPOYCHO HACTYIUICHUE 3aBEPIICHUS JaHHOH paboThl Oe3 HAPYIICHUS! CPOKOB IMPOCKTA B
riesioM. PesepB BpeMeHU paboThI OMpeIesIIeTCs KaK pa3HOCTh MEXKTY O3 HUM M pAHHUM CPOKaMU
3aBEPIICHUS PaOOTHI.

Lesb: OCBOMTSH MpaBHia MOCTPOCHHS CETEBBIX MOJICIICH, TPUMEHUTH METO/IbI JIOTHYECKOTO
¥ MATPUYHOTO 30HUPOBAHHS IO CIIOSIM, HAYYUTHCS «CIIUBATh» CETEBBIE MOJCIH, KOHKPETHO
CBOECTO HpOGKTa. OHpCI{CHI/ITL KpI/ITI/I‘-IeCKI/Iﬁ IyTb CBOCTO HpOCKTa, O3HAKOMUTHLCSA C METOOdAaMHU

oTnpeaeNneHus KPUTHYECKOTO OyTH. N3yuntsb MOCTPOCHUE CETEBBIX
JIUarpaMM KOMMYHHUKAIIUOHHOTO TIPOEKTA.
dopma  npogedeHus:  ONpoc,  AWCKyccus,  pa3paboTka  HHIWBUIYaIBHOTO

KOMMYHUKAIIMOHHOTO MPOEKTA.
OO6cysx1eHne BOIIPOCOB:
1. [lonsTre 1 BUIbI cETEBBIX AuarpaMm (cetb, rpad cetu, PERT-nuarpamma)
«BeplIMHA—paboTa», CeTh THUIIA «BEPLINHA—COOBITHEY,
2. XapakTepuCcTHKa METOJJa KpUTHUECKOTI'0 ITyTH, pe3epBa BPEMEHH, UJIH 3a11aca BPEMEHH.
3. ConepxxaHue 1 MPOLECC CETEBOT0 MIIaHUPOBAHUS.
4. OmnpeneneHue KOMIJIEKCA U OLIEHKA apaMeTpoB padoT.
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5. IIpotomKHUTENbHOCTD (ATUTEIBHOCTD) pa0OThl M OCHOBHBIE THUIIBI PA0OT.

6. OCHOBHBIE METO/IBI OTIPEICTICHHUS 3aBUCUMOCTEHN MEX Ty paboTaMu:

- Meron npenmecrBoBanus (PDM), unn «BepirHa—paboTay.

-Metox mocTtpoeHust cTpenouHbIX auarpamm (rpadukoB) (ADM), unm «BepiinHa—
COOBITHEY.

-Metoabl NOCTPOEHUS YCIOBHBIX TUarpamm (rpauKoB).

-CeteBble 11a07I0HBI.

7. Kanennapuoe ninanuposanue mo MKII.

8. IIpaBuia npu pazpaboTKe cETEeBOro rpaduka.

9. IlpuHuunel HOCTpOEHUs U aHaln3a ceTeBbIX rpadukos Tuna "OY. [Ipsamoii u oOpaTHbIN
aHaJIN3.

IIpakTH4eckoe 3ansaTHe 3.
Tema «YmnpaBieHne KOMMYHHKAIHMSAMHI MPOEKTA

Hens: M3yuuth OCHOBBI UM  MPOLIECC YIPABIEHUS KOMMYHHUKAlUSMH B paMKax
ynpaBieHus npoekramu no cranaapry PMBOK®.

Dopma npogedenus: ONpoc, TUCKYCCHUsl.

OOcyx1eH1e BOIPOCOB:

1. Kommynukammm, BU/IBI U COIyTCTBYIOIIAs UM uH(popMaLus.
WndopmannoHHbliii 0OMeH B OpraHu3aluu.

2. OcHOBHBIE NTOTpeOUTENN UHPOpPMAIMK NpoekTa. BzaumoneiicTBue B paMkax mpoeKTa
B COOTBETCTBHUH € (YHKIIMOHATIBLHBIMHU 00S3aHHOCTSMU IEPCOHANIA KOMAH/Ibl IIPOEKTA.

3. [InanupoBaHue cucreMbl KOMMYHUKalMi. [I1aH KOMMyHUKalMii KaKk COCTaBHAsI 4acTh
IUIaHA [IPOEKTA.

4. Cucrembl cOopa u pacrpeaeneHuss HHPoOpMaUU. ABTOMaTHU3UPOBAHHbBIE W
HEaBTOMAaTHU3UPOBAaHHBIE METO/IbI cOOpa, 00pabOTKHU U Nepesadn HHGpOopMaIum.

5. OTueTHOCTH O XOJ€ BbINOJHEHUS NpoekTa. IIporeccsl coopa, 0OpabOTKU JaHHBIX O
(akTHUeCKuX pe3yibTaTax U oToOpakeHHe MH(POPMALUU O COCTOSHUU BBINIOJHEHUS paboT 1o
IPOEKTY.

6. JlokyMeHTHpOBaHME pe3yIbTaToB Xoja pabdoT. KOHTpoib KOMMYHHKAIIMOHHBIX
IIPOLIECCOB.

7. NHpopMalmoHHbIE TEXHOJIOTHH U CUCTEMBl YIPABJICHUS MPOEKTAMHU.

8. ABToMmaTHu3anus ynpasieHUs npoekTaMu. OYHKIMH MNEPCOHATBHBIX KOMIIBIOTEPHBIX
CUCTEM JUIsl YIIPABIICHUS IPOEKTAMHU.

9. CrpykTypa, HHCTPYMEHTHI U ()YHKIIMH HHTETPHUPOBAHHBIX HH()OPMAIIMOHHBIX CHCTEM
HNOJJEPKKU NIPUHATHS PEILIEHUH 110 IPOEKTY.

10. Tuns! mporpaMMHOI0 00ecTIeYeHUs AJ1s Pa3IMYHbIX LIUKIIOB MTpoeKkTa. CpaBHUTEIbHBIN
aHaJIu3 ¥ METOJOJIOTHsI OLIEHKH U aHaJIM3a IPOrpaMMHOI0 00ecrieyeHusl.

IIpakTnyeckoe 3ansaTue 4
Tema «Pa3padoTka quarpamMmmspl ['aHTTa KOMMYHHUKALIMOHHOTO
NMpOeKTa»

Llenb: OCBOMTH METOAOJIOTUIO Pa3pabOTKU UICATBHOIO KaJeHIapHOro rpaguka padorT.

Nzyunte moctpoenue rpaduka 'anrra ¢ momompio Excel mo cBoeMy WHANBHIYaTbHOMY
IIPOEKTy, YYMTbIBas IUIaH MO BexaMm. Jluarpamma ['aHTa — ropusoHTanbHas JIMHEHHAs
JuarpaMma, Ha KOTOPOM 3aJadd IpPOEKTa MPEACTABISIOTCA INPOTSKEHHBIMU BO BpPEMEHH
OTpEe3KaMHM, XapaKTepU3yIOUIMMKCS JaTaMy Hadajga M OKOHYAHHMs, 3aJepPKKaMH M, BO3MOXKHO,
JPYTMMU BPEMEHHBIMU ITapaMeTPAMMU.

Ha nanHOM 3Tane mpoucXoIuT OIpe/esieHHe MOCIe10BaTeIbHOCTH BBIIOIHEHUS padoT,
Bxomsimux B coctaB WCP, pesynmprarom dero sisiercs rpaduk [antra. OT1OT rpaduk
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npeACTaBiIsieT MHPOPMALMOHHO-TUHAMUYECKYIO MOJIENb, OTPAXAIOIIYI0 B3aHMMOCBS3U MEXKIY
sTanamu padboT, HEOOXOAUMBIMH ISl TOCTH)KEHUSI KOHEUHOH 1IeJTH MPOEKTa.

Dopma  npoeedenusa: ~ OOPOC,  JUCKyCcCHs,  pa3pabOTKa  MHJIUBUAYAIbHOTO
KOMMYHHUKAIIUOHHOTO TPOEKTa.

OO6cysxIeHre BOIPOCOB:

1. JInnelinble U ceTEBBIE MOIEIN?

2. Yto Ttakoe nukiorpamma?

3. Uro Takoe uepapxudeckuii rpad?

4. Pa3HOBHJIHOCTH MepapXxuyecKkoro rpada

5. I'padmyeckoe 0TOOpaXkeHNE CETEBbIX MOIENe?

6. McTopudeckuii actieKT BO3HUKHOBEHUS, 11eJIb U cofiepkanue rpaduka ['anTTa.

7. Yro takoe rpa¢uk ['anrra?

8. HeoOxoauMoCTh KajJeHJapHOTO IIAaHUPOBAHUS?

9. HemocraTku rpaduka ['anTtTa?

10. Metopmonorust HOCTpPOECHUs TpaduKa.

IIpakTH4yeckoe 3aHsATHE S
Tema «OcHOBBI INIAHUPOBAHMUS M OPraHU3ALUM YIIPABJICHUS
MPOEKTAMI»

Lenb npoexTa: M3yunTh OCHOBBI IUTAHUPOBAHMS U OPTaHU3ALMH YIIPABICHUS

KOMMYHHUKAI[HOHHBIMHU TPOCKTAMH .

dopma npogedenus: OTpoC, TUCKYCCHUS.

OO6cyx1eHne BOPOCOB:

1. CocraB paboT, UX NMPOJOKUTENBHOCTD, JOrMYecKasl B3aUMOCBs3b. XapaKTepUCTHKA
BXOJIOB ¥ PE3YJIbTATOB KaKI0U PaOOTHI.

2. Ilpoueccsl mpoekTa. XapaKTepUCTHKa BHELIHEW Cpelbl MpOeKTa (opraHu3amus-
WHHIIAATOP, JOKaJIbHAS U MAKPOIKOHOMUYECKAS CPEe/a).

3. Tunbl opraHU3alMOHHBIX KYJIbTYp. YYaCTHUKU MPOEKTA.

4. XapakTepucTHKa WHUIMATOpA, 3aKa3uyWka, HWHBECTOPA, IIOCTABIIUKOB U

norpeduteneil. Brirosl, mosydaemble KaXIbIM YYACTHUKOM OT peaU3aliiy MPOeKTa.

5. Ynpasnenue BpeMeHeM npoekra. CpokH pean3alnuy IpoeKTa.

6. KitroueBbie BeXu MpOEKTa.

7. Kanenpmapsslii mian npoekTa u rpaduk [anra.

8. CereBoii rpa¢uk. Kputnueckuii myTh NpoeKTa U KpUTHUECKUE OTEPALUH.

9. PesepBbl HEKpUTHYECKUX omepanuil (monHsle U cBoOoaHbIE). [locTpoeHue cereBoro
rpaduka npoekta ¢ yaerom jaros (OV).

IIpakTnyeckoe 3ansaTue 6
Tema « IlocTpoeHue nepapxu4eckoii CTpyKTypsl padot u MapkeTunr- 6pudga»

Heunb: [TocTpoeHne nepapXuuecKoi CTPYKTYPhI B pa3paboTKa MapKeTHHT —OpHda.

ITocne QopmynupoBaHus Lieneld MPOEKTa CTPOUTCS HepapxuuecKas CTPYKTypa paboT
(UCP) — xoTtopasi mpeICTaBiseT MOCIEAOBAaTEIIbHOE MHOTOYPOBHEBOE paCHICIUICHUE IEIU Ha
paboThl, KOTOPbIE HEOOXOAUMO BBIIOIHUTH JIJIsl TOTO, YTOOBI JOCTUYB LIEJIH.

dopma  npogedenus: Ompoc,  JUCKYCCH,  pa3paboTKa  WHIAMBHIYaJbHOTO
KOMMYHHKAIIMOHHOTO IIPOEKTA.

OO6cyxIeHne BOIPOCOB:
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1. Yro Takoe pabora?

3. Uto Takoe JEeKOMITO3HIIHS paboT?

4. YpoBHU JE€KOMITO3ULINH?

5. Kak cTouTcs 1eKOMIO3UIs?

Hens: Paspabomxa mapkemune-opuga.

[TocTpoenne mapkeTrHra Oprida 1o nperaraéMoi CTpyKType.

1. JlaTa.

2. KnueHnr.

3. ITponyxt / Bpann.

4. Hcrounuk 6u3Heca KIMEHTa.

5. UYro coboil mpencrasinseT ToBap?

6. Kakum crioco6om ToBap mpomaetcsi?

7. YcrosBuieecs MHEHHE TOTpEeOUTENEH.

8. [leneBas rpynmna.

9. MoTtuBanus LejneBon ay IMTOPUH.

10. Kaxue nenu xkiaueHT npecneayer?

11. Tekymas cutyauus.

12. Kak neneBas ayiutopus A10KHA BOCIPUHUMATh OpaH.?
13. [To3unmonupoBanue OpaHa.

14. KOHKYypeHTBI 1 OCHOBHBIE XapaKTEPUCTUKHU PBIHKA.

OO6cyx/1eHre BOIPOCOB:

1.Ienu u 3a1aun peksiaMHON KaMIIaHUU, COJIEp’KaHUE PEKJIaMHOI0 Ipoliecca.

2. Ilpomece co3gaHus ¥ MPOU3BOACTBA PEKJIAMHOTO IpoaykTa. IlocTaHoBKa TBOPUECKOTO
3aJaHus ¥ pa3paboTKa TBOPUECKOM CTpaTeru.

3. Mopenu peKIIaMHBIX POEKTOB U CTPYKTYP yIPaBICHUSI.

4. Xapakrepuctuka BuaoB Opu¢os. [loHsTHE U comeprkaHue pa3esioB MApKETHHIOBOTO
«bpudar.

5. ConeprkaHue peKkJIaMHOro Mpolecca.

6. B3anMoCBSI3b MEX/Ty peIIaeMbIMU M UCCIIEAYEMBIMH MTPOOIIEMaMH.

7. Ilpouecc co3aHus U MPOU3BOACTBA PEKJIAMHOIO MPOIYKTA.

IIpakTH4yeckoe 3ansaTue 7
Tema « YnpajieHue pucKaMu, peCypcaMi M CTOUMOCTBIO B IIPOEKTE»

[lenb: paccMOTpETh yIpaBlI€HUE PeCypcaMu U CTOUMOCTBIO B ITPOEKTE.

dopma npogedeHus: ONPOC, TUCKYCCHUS.

BOIIPOCOB:

1. BrolsBneHne u oleHKa puUCKa B MpoekTe. MarTpuia aHanu3a PHCKOB M MaTpula
pearupoBaHusl Ha PUCK.

2. SWOT-ananu3 Haubosee CIOoKHBIX 0OBEKTOB yIpaBICHUS.

3. PERT-monenupoBanue.

4. XapaKkTepHuCTHKA UCIIONIb3YEMbIX PECYPCOB (ICHEKHBIX U MaTEPHATBHBIX).

5. I'paduk MmIaHOBOM CTOMMOCTH.

6. Pactipenenenue pecypcoB Mexay paboramu. KanennapHoe miaHupoBaHUE PECYPCOB.

7. Knaccudukanust npo6iieM KaJleHAapHOTO IIAHUPOBAHUSI.

8. Tumsl orpaHUYEHUM MPOEKTA.

9. Meton pacnpeneneHusi pecypcon. [Ipouenypsl cokpaiieHusi BpeMEHH BBITIOJIHEHHS
MPOEKTA.

10. I'paduky CTOMMOCTH BpPEMEHH BBHINOJHEHHs TPOEKTa. lcmoiap3oBaHHE pe3epBOB
BpPEMEHH.
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IIpakTnyeckoe 3ansaTHe 8
Tema «@opMuUpoBaHMe KOMAH/bI IPOEKTA H pa3padoTKa KpeaTuBHOTo Opuda»

Crnenyroumm 1marom siBisieTcss (GopMupoBaHHME KOMaHABI IMPOEKTa U 3aKperyieHUe
OTBETCTBEHHOCTH 3a paboThl Bxozsmue B coctaB CP. Ilpu popMupoBaHry KOMaH/bl TOMHUMO
MEHeKepa, B MPOEKT BBOJAT POJIM aJMUHUCTPATOPa U YYaCTHUKOB.

enb: Hayuutbes BbIOMpaTh M MPaBHIBHO MOJOMpaTh KOMaHIy MPOEKTa JJIS CBOETrO
MPOEKTa, pa3lesaTh IOJHOMOYUS MEXIy COTPYIHHKAMH U 00JIaCTh OTBETCTBEHHOCTH.
CamocrosiTenbHO pa3paboTaTh KpeaTHBHBIN Opr( 10 BEIOPAHHOMY MPOEKTY.

dopma  npogedenus:  ONpoc,  AMCKyccus,  pa3paboTka  HHIMBUIYAJIBHOTO
KOMMYHHKAIIMOHHOTO ITPOEKTA.

OO6cyx1IeHrne BOIPOCOB:

1. Komanzaa npoekra.

2. Tunbl opraHU3allMOHHON CTPYKTYPbl KOMMYHHUKAIIMOHHOTO IPOEKTA.

3. @yHKIMM yIPaBIEHUSA IPOEKTOM U UX Y4ET B PEKIAMHOMN AEATEIbHOCTH.

4. XapaxTtepuctuka KpeatuBHOro «bpuday.

5. TlocraHoBKa TBOPUYECKOro 3aJaHUsl U pa3paboTKa TBOpUECKOH  cTpaTteruu. O.
CoBpeMeHHbIE METOIbl TEHEPUPOBAHUS TBOPUECKUX UICH.

7. Mogenn pekIaMHBIX NPOEKTOB M CTPYKTyp ympasieHHs. OCHOBHBIE IPOLECCHI
YIPABJICHUS PEKIAMHON KaMIIaHUEH:

8. Bromxet npoekra u ero cmera. [ImanupoBanue 3aTpat npy COCTaBIEHUH OIOKETa.

9. OcHOBHBIE 3a/1a4U OIOHKETHOTO KOHTPOJIS.

IIpakTH4eckoe 3ansATHE 9
Tema «YnpaBiaeHue Ka4ecTBOM, H3MEHEHHUSIMH M KOHTPOJIb BBINOJHEHUsI padoT 1o
NPOEKTY»

Hens: M3yunTs mponeccsl ynpaBieHHs] KauecTBa W KOHTPOJIS BBINOJIHEHHS] paboT 1O
IIPOEKTY.

Dopma npogedenus: ONpoc, TUCKYCCUsL.

OO6cysxeHne BOIPOCOB:

1. Criucok TpeGOBaHU K Ka4ecCTBY.

2. MeTtozbl KOHTPOJIS KauecTBa padoT.

3. U3mepenne kauectBa. HeoOxommumoe 1 JoCTaTOYHOE.

4. ®opMbI KOHTPOJIS X0/1a PadoT.

5. ®opMmbI TEKyIIEH, TPOMEKYTOUHON 1 PUHATHLHON OTYETHOCTH.

6. M3mepeHue U OIleHKa COCTOSIHMS U X0/1a BBIIIOJHEHUS PadoT.

7. KonTpoub nponecca. MOHUTOPHHT BPEMEHH BBITIOIHEHUS padoT.

8. ITokazarenu BBINOJHEHHS PaloT.

9. Anroput™m (UKcanMU OTKIOHEHHH peallbHBIX TOKa3aTelel OT 3aluIaHMPOBAHHBIX:
KPUTEPUU U aJITOPUTMBI. B3risin Ton-mMeHemxepa, MeHepKepa, pyKOBOJUTENS IIPOEKTA.

IIpakTnyeckoe 3ansiTue 10
Tema «Texnosnorusi u 3¢pGeKTUBHOCTDH YNPABJIEHHUSI KOMMYHUKAIIMOHHBIMU
NMPOEKTAMH »

Lenb 3ansaTuss: PackpblTh COBPEMEHHYIO HPAKTUKY M 3((EKTUBHOCTh  YIPABICHUSA
KOMMYHMKAIIMOHHBIMU ITPOEKTaMHU B pexsiaMe 1 PR. PaccMoTpeTs OCHOBBI ynipaBieHHs pUCKaMu
PEKJIAaMHOI'0 IIPOEKTA, YMETh COCTABIIATh U OLIEHUBATD 3aTPATHI IO IPOCKTY.

Dopma npoeedenus: ONpoc, TUCKYCCHUsl.

OO6cysxeHne BOIIPOCOB:

1. Onenka > PEeKTHBHOCTH KOMMYHHUKAIIHOHHOTO TIPOEKTA.
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2. BHyTpeHHME M BHELIHUE PUCKU: PUCK HEKOMIIETEHTHOCTH IIEPCOHAJIA, HEJOSUIBHOCTH
MepcoHaa, HeIOCTATOYHON MOTUBUPOBAHHOCTH, HEBEPHOU CErMEHTAaIlH, He10()MHAHCUPOBAHUS
PEKIIaMHOTO TPOEKTa, arpecCUBHBIX JEHCTBMI KOHKYPEHTOB, HEBEPHOr0 BbIOOpa KaHana,
W3MEHEHHUS yCIIOBUH 3aKa34UKOM.

3. Pacder cTOMMOCTH MPOEKTA U aHAJIN3 €r0 00eCIIeUeHHOCTH (PMHAHCOBBIMH CPE/ICTBAMH.

4. MHcrounuku, no3Bossdomue o0ecneynTsh (pUHAHCHPOBAHUE BCETO KOMILIEKca padoT,
HEOOXOIMMOT0 IS TOCTUKEHHUS 33JaHHBIX LIEJIeH.

5. IlmanupoBaHne W pacydeT Mo BPEMEHH U 00bEMY JICHEKHBIX TTOTOKH B COOTBETCTBUH C
IUTAHUPYEMBIM 00bEMOM PadoT.

6. KommyHMKanMoHHasl CcTpaTerus U CTpaTerndyeckas Kapra opraHusanuu. DaxTopsl,
BJIMSIONINE HA BBIOOP KOMMYHUKALIMOHHON CTpaTeTUH.

7. KoMMyHHMKaIIMOHHBIN MEHEDKMEHT B c(epe CBsI3el C HUHBECTOPAMHU.

8. KoMMyHMKaIIMOHHBIE WHCTPYMEHTBI MOBBILICHUS MHBECTULIMOHHOMN
MIPUBJIEKATELHOCTH OpraHU3aI1H.

9. Kpurepuu ot60pa 1 o1ieHKH 3P PEeKTUBHOCTH UCIIOIB30BAHUS CPEICTB KOMMYHHUKALIUU
Juts pa3nuuHbIX PR-MeponpusaTwhii.

10. Ilopsanok opraHu3anuy ¥ NPOBEACHHUS MapKETHHIOBBIX MCCIEIOBAHUN B peKiaMe U
PR.

11. Coneprxanue, 1€y, 3a1a4d U OCHOBHBIE ATalbl IOJrOTOBKU MPE3EHTALUU JI€TI0BOIO
IIpeIoKeHus B pexiame u PR.

12. TlpuHuMIBI peueBOro BO3ACUCTBUS HA ay IUTOPUIO.

Ipunooicenue 1
AHHOTAIUA JUCHUIIJINHBI

JucuuninnHa «YTpaBleHHE KOMMYHHUKAllMOHHBIMM IIPOEKTAMHM» PEAIM3yeTCs Ha
(dakynpTeTe peKiaMbl M CBs3€il C OOIIECTBEHHOCTHIO Kadenpoll OpeHAMHIra M BH3YalbHbIX
KOMMYHUKAaIUH.
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Heap oOydyeHus MO AUCHUIUIMHE «YTPAaBICHHE KOMMYHUKAIIMOHHBIMU MPOCKTaAMI» -
Hay4duTh  CTYJEHTOB MarucTpaTypbl  IOJIb30BaTbCsl ~MHHHMAJIBHBIM  MPAKTUYECKUM
WHCTPYMEHTApUEM U TpPUMEpaMU OIbITa JPYTUX OpraHu3alui B TMPOIECCe YIpaBICHUS
KOMMYHHKAIIUOHHBIMH IPOEKTaMH, YTOOBI, paboTasi B KOMIIaHUM U MOJIyYUB 33/1a4y YIPaBIECHUS
KOMMYHHUKAIITHOHHBIMH ~ MPOEKTAMH, CTYJEHT MAruUCTpaTypbl CMOT OBl CaMOCTOSITEIBHO
OpraHM30BaTh M MPOBECTU JAaHHYIO PabOTy B MaKCHMalbHO KOPOTKHI CPOK, KaUeCTBEHHO WU
3¢ PeKTUBHO, CPOPMHUPOBATH TEOPETHUECKUE W MPAKTUUYECKUE HABBIKM YIpaBICHUS
KOMMYHHKAITMOHHBIMH TPOEKTAMH.

3agaum u3ydeHus: JUCHUIUIMHBI « Y TPABICHUE KOMMYHUKAIIMOHHBIMU TPOEKTaMU:

- ONpeleNsITh LEIU MPOEKTa, PaCCTaBISITh MPUOPUTETHI U ONTUMAIbHO HCIOJIB30BaTh
MMEIOLINECS PECYPCHI;

- COCTaBJATh IUIAH JEWCTBHM C YYE€TOM BO3MOYKHBIX MOTEHUIHUAIBHBIX MPEMSITCTBUM,
OIPEACIIATh OKUIAEMBIE PE3YJIbTAThl PELICHHSI IOCTABJICHHBIX 33/1a4;

- pemath KOHKPETHBIE 33JaUl IPOEKTa Ha KaueCTBEHHOM YPOBHE M B HAMEUEHHbIE CPOKU;
a/IalITUPOBATh PAOOTHI MO MPOEKTY € YYETOM U3MEHUBIIUXCSI 0OCTOATENbCTB;

- TpPUMEHATh U OOOCHOBBIBATH COOTBETCTBYIOIIHME METOJbI YIPaBJICHUS MPOEKTOM Ha
BCEX dTanax ero KM3HEHHOIO LIUKJIA;

- MpeACTaBIATh U 3alllUIIaThb CAMOCTOSITENILHO pa3paOOTAaHHBIN MPOEKT JH0O0ro THIIA,
BKJII0Yasl UCCIIE0BATENbCKYIO padoTy;

- (poopMUpPOBaHUE y CTYJCHTOB CHUCTEMHOI'O YIPaBJIEHYECKOTO MBILIUICHUS, TBOPUYECKOTIO
NOJX0Ja K YNPABICHUIO CIOKHBIMM M3MEHEHHUSMHU C MCIIOJIIB30BAHMEM METOJOB IIPOEKTHOTO
yIpaBJIeHUS;

- pa3BUTHE MHTepeca K 00JacTh MCIIOIb30BaHMS METOAOB YIPABICHHUA MPOECKTAMHU,
UCCJIEIOBAHMIO YIPABICHUYECKHUX MIPOLIECCOB, a TAKXKE CTUMYJIMPOBAHUE TBOPUYECKOTO MOAX0Aa K
paboTe B 3T0i1 06nacTy;

- (hopMUpOBaHKE 3HAHUM U YMEHHUH I0JIb30BAHUSA COBPEMEHHOI'0 MHCTPYMEHTapus Mpu
paboTe 1 ynpaBleHUN KOMMYHUKAIIMOHHBIMU TIPOEKTAMU;

- UMETh HaBBIKM (TPUOOPECTH OIBIT): MCIOJb30BAHHUSI MHCTPYMEHTApPHUS MPOEKTHOIO
yYIpaBiIeHUS AJI JOCTH>KEHHS TIOCTABJICHHBIX 1I€JIEH U 3a/1a4 MIPOEKTa.

JuctumninuHa (MoOdynb) HanpaBjieHa Ha GOPMUPOBAHUE CIICAYIOMIUX KOMITETEHIIUN:

YK-2. Cnocooen ynpagnamo npoekmom na 6cex smanax €20 Hcu3HeHHo20 YUKIA

OIIK-1 Cnocoben nnanupoeéamov, Op2AHU308bI6AMb U KOOPOUHUPOBAMb HPOUECC
CO30aHUA  60CMPEDOBAHHBIX 00uWlecmeomM u uHOycmpuei meouamekcmos u (unu)
Meouanpooykmos, u (unu) KOMMYHUKAUUOHHBIX RPOOYKMOG, OMCIEHCUBAMb U YUUNbIGANb
U3MeHeHue HOPM PYCCKO20 U UHOCMPAHHO20 A3bIKO8, 0COOEHHOCH el UHBIX 3HAKOBBIX CUCHEM

OIIK-7 Cnocoben ouyenugamov u HPOCHOZUPOGANb B03MOJMCHblE Ihekmbl 6
Meouacgepe, cnedysa NPUHUURAM COUUATbHOU OMEEMCMEEHHOCU

B pe3ynbrare 0ocBOEHUS AUCUUIIIMHBI O0YUYaOLIUICS T0JKEH:

3namp:

OCHOBHBIE TpeOOBaHUS K LEJISM;

crenuQuKy 1eaenojaranus Mpy MIaHUPOBAaHUM KOMMYHUKAIIMOHHBIX KaMIIaHHIA;
BUJIBI TUNTAHOB U OCOOCHHOCTH UX PEaH3alHu;

0COOCHHOCTH MJIAHUPOBAHUS B KOMMYHUKAIIMOHHBIX KaMIaHUi;

MIOJIXOJIbl ¥ METOJIbI KOHTPOJISI OTAEIBHBIX 3TAIOB KOMMYHHUKAIIMOHHOTO MPOEKTA;
0COOCHHOCTH YIPABJICHUS KOMMYHHUKAIIHOHHBIM MPOEKTOM Ha Pa3MUYHbBIX dTanax
KU3HEHHOTO 1IUKJIA;

TpeboBaHus K (HOPMUPOBAHUIO OTYETHOCTH;

0COOEHHOCTH MPEACTABIEHUS U 3aIUThl CAMOCTOSATENBHO Pa3pabOTaHHbIX
KOMMYHHKAIIMOHHBIX MTPOEKTOB;

MIPUHIUITBI OLEHKH W IPOTHO3UPOBAHUS BO3MOXKHBIX dPPEKTOB
npodeccuoHaNbHO e TeTbHOCTH

AN N NN

SX

<
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MPUHIUIBI OLEHKH U IPOTHO3UPOBAHUS BO3MOXKHBIX A(PPEKTOB
po¢eCCHOHATBHOU IEATETLHOCTH

Ymemes:

v
v
v

AN

AN NI NN

(dhopMyIHUpOBaTh 1€ KOMMYHHUKAIIMOHHBIX POEKTOB;

pa3pabaThiBaTh TUIAHBI KOMMYHUKAITMOHHBIX KaMITAHHH;

IUIAHUPOBATH U PACIPELENIATh PECYPCHI IPOEKTA [0 OCHOBHBIM 3TaIam
peanu3anny IJI1aHa;

pemath 3agaun 00ecredeHusl MPOeKTa B YyCTAHOBIECHHBIE CPOKH;
MPOTHO3UPOBATh U3MEHEHHUS B YIIPABJIECHUH 3TallaMi KOMMYHUKAIIMOHHOU
KaMITaHUU;

(hopMHUPOBATH OTYETHYIO TOKYMEHTAIIMIO TIO PEaTU30BAaHHOMY TIPOEKTY;
ONPEAEIISITH TUIl KOMMYHUKAIHOHHOT'O IIPOEKTA;

YIIPABJISITH MPOIIECCOM MOATOTOBKU PA3JIMYHBIX KOMMYHUKAIIMOHHBIX TPOIYKTOB
OCYILECTBJISATH OLIEHKY U IPOTHO3UPOBAHUE PE3YJIHTATOB IIPOEKTA

Braaoems:

v

v

AN

HABBIKaMU MPAKTHYECKOTO MPUMEHEHUS N3yUYEeHHBIX TTOJX0J0B K (JOPMUPOBAHUIO
Lejaed KOMMYHUKAIIMOHHBIX IIPOEKTOB;

HaBbIKAMU IPOTHO3UPOBAHUS PUCKOB IPH IJIAHUPOBAHUU KOMMYHUKAIIUOHHBIX
IIPOEKTOB;

HaBbIKAMU a1alTallMd KOMMYHUKALIMOHHOI'O [TPOEKTA MO/l U3MEHEHUs BHEILIHEN
Cpenbl;

HaBbIKAMU U3MEHEHMS TUIAHOB B 3aBUCHUMOCTHU OT 3Talla KU3HEHHOTO ITUKJIa
KOMMYHMKAI[MOHHOM KaMIIaHWH;

HABbIKaMU MyOJIMYHOTO MPEACTABICHUS JOCTUTHYTHIX PE3YJIbTATOB;

HaBbIKaMU MPOBEICHMSI UCCIIEI0BATENbCKON pabOThl B paMKax
KOMMYHUKAIIMOHHOM KaMIIaHUU;

HaBBIKaAMH YIIPABIICHUS IIPOLIECCOM MOJArOTOBKM KOMMYHHUKAIIMOHHBIM
IIPOYKTOM

HAaBBIKAMU OLICHKU U IIPOTHO3UPOBAHUS PE3YJIBTATOB KOMMYHUKAIMOHHON
NEeATEIbHOCTH

[lo nucuumuube (Modyno) TPeLyCMOTpPEHAa MpPOMEXYTOYHas arTectauus B (opme

IK3AMEHA.

OO6m1ast TpyA0€MKOCTh OCBOCHHUSI TUCIUILIMHBI COCTABIISIET 3 3a4€THBIC €IMHUIIBI.



